
C. Update on Education Capital Funding and Overview of 

Funding Process

❑ Commissioners have shared that they are receiving questions on how school capital 

funding is handled after some discussion at the Board of Education regarding the 

Rosman High School Football Field.

❑ School Capital Funding Processes Overview
❑ Commissioner Feedback

❑ Typical Project Process from concept to construction completion

❑ Update on information received to date RHS Turf project and best practice next steps



C. Update on Education Capital Funding and Overview of 

Funding Process

❑ Annual Submittals
❑ Annual Budget Preparation in Spring by superintendent 

presented to BOE, approved and sent to county for funding

consideration.

❑ May 15 statutory deadline (we request earlier)

❑ BOE prioritizes the capital list of requests.  Generally, 

commissioners fund according to the priority.

❑ Commissioners determine funding level

❑ Furniture, Fixtures and Equipment (FFE), Vehicles, projects 

under $50k are dispersed in monthly payments with 

operational funding.

❑ Projects over $50k are approved by project and tracked in

the Education Capital Fund with reimbursement to school 

when documentation provided (quotes, contracts, etc)

❑ BOE may (and has) requested to reallocate funds from 

project to project and the BOC has approved those.
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Funding Process

❑ Mid-Year Funding Request Submittals
❑ Unusual and typically involve an emergency due to the need for financial planning (tax rate is set 

at budget adoption so new revenue not readily available)

❑ Commissioners must approve all contracts that are longer than a year in length
❑ Engineers, Architects, Construction, etc

❑ Commissioners must approve applications to use lottery funds at the state level

❑ Board of Education would vote to request

❑ BOE staff transmit the request along with back up regarding the request (timelines, cost, scope of 

work, etc)

❑ Major Capital Projects
❑ Requires substantial financial planning especially for financing

❑ State financing processes are required, must have a plan to repay

❑ Currently working on options with the joint education work group- March 4 presentation at 4 PM
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Funding Process

General Public Project Process Steps

❑ Preliminary Scoping
❑ Professional cost est, project budget, soil testing, 

survey ordered, timeline

❑ RFQ Process and Contract with Professional (6 

weeks)

❑ Design (varies)

❑ Permitting- Erosion Control, Floodplain

❑ Bid (6 weeks min formal bid)

❑ Award and Contract (1-2 weeks)

❑ Mobilize Contractor (2 week min)

❑ Construction (varies)

❑ Close out
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Rosman High School Turf  Field Status- Funding Request and back up not yet submitted

❑ Board of Education requested in FY 24 Annual Budget (unprioritized initial request)

❑ Submitted prioritized list in August 2023 for FY 24 Budget to be considered for funding

❑ RHS Field  project budget $325k prioritized by BOE, approved by commission Aug 23

❑ Dec 2023 dated Task Order from McGill for engineering (no projection) rec’d Feb 1

❑ Jan 22, 2024 BOC presentation suggested forwarding RES project options and this project to 

education capital work group* to inform work
❑ Shared option budgets for RES, but there weren’t any for field options

❑ Feb 2024 joint staff meeting on projects- staff has figured range $800k-$1.2 million cost
❑ Concern from school staff on timing for field and funding availability

❑ Discussion about schools requesting funding from either projects not yet started up to current or FY 25 

projects to be requested this spring and funding available July 1.  

❑ BOE approved $140k allocation in February BOE meeting funded in the existing approved 

allocation, but it is unclear if that is to fund the task order for McGill or otherwise
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Turf Project Process Steps

❑ Preliminary Scoping
❑ Professional cost est, project budget, soil 

testing, survey ordered, timeline

❑ RFQ Process and Contract with 

Professional (6 weeks)

❑ Design (varies)

❑ Permitting- Erosion Control, Floodplain

❑ Bid (6 weeks min formal bid)

❑ Award and Contract (1-2 weeks)

❑ Mobilize Contractor (2 week min)

❑ Construction (varies) *McGill 12 weeks

❑ Close out
*Green Completed*

❑ Recommendation from County sent to school 

staff to plan to play on the field another year 

and not to begin site work at this stage due to 

the timeline required for project.

❑ Site work not yet started at RHS Football Field

❑ Limited project information received to date

❑ McGill Task Order reflects 12 weeks of construction 

meaning that the project would need to be soliciting 

bids now in order to be ready for August 1 this 

year.  Beginning site work will only mean no field to 

play on this fall.

❑ Project will require floodplain permit and erosion 

control permit to start any work

❑ Would have needed to be ready to start work at 

end of last season to be feasible



C. Update on Education Capital Funding and Overview of Funding 

Process- County Staff Recommendation for Rosman Field Project

❑ Plan improvements for late fall 2024 after football season (Bid in fall)

❑ Existing Budget approved at $325k for the project and can be used to 

begin Preliminary Scoping through Design.

❑ Work with Engineer on a Probable Opinion of Cost for Options for BOE 

to consider as soon as possible with timeline  (Need to factor soil 

conditions and floodplain due to site location in cost and timeline)

❑ BOE will need to determine which option to request for funding and how 

they want to process that request

❑ Reallocate project funding already approved but not yet started.

BOE vote to request identifying which projects to remove and what to 

add.  Commissioners can consider any time.

❑ Request as a priority in the FY 25 Capital Funding Annual Request 

(BOE vote with budget)  Funding available July 1, 2024 if approved

❑ Request in the future- discuss after capital work group results

❑ Continue monthly meetings between Project Manager, Superintendent, 

County Manager and Asst. County Manager
Map showing 100 and 500 year floodplain
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