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Planning Process

Agenda: 2023 Annual Report

1. This Year’s Accomplishments
2. 2025 Comprehensive Plan Success Matrix Update
3. Comprehensive Plan Update Recommendations
 Issues & Opportunities
 Planning Process
 Engagement
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Why Plan?

An updated Comprehensive Plan is a State required document for enacting or enforcing 
zoning in North Carolina, per North Carolina General Statutes 160D-501.

A comprehensive plan sets forth goals, policies, and programs intended to guide the present 
and future physical, social, and economic development of the jurisdiction. A land-use plan 
uses text and maps to designate the future use or reuse of land. A comprehensive or land-
use plan is intended to guide coordinated, efficient, and orderly development within the 
planning and development regulation jurisdiction based on an analysis of present and future 
needs.
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Jackson County NC 2020

Buncombe County NC 2023

Haywood County NC None

Henderson County NC 2023

Greenville County SC 2020

Pickens County SC 2022

Oconee County SC 2020



Developing Plans…Developing Expectations



Why Plan?



Why Plan?



Why Plan?



Why Plan?



Why Plan?



Why Plan?



Why Plan?



Why Plan?



A comprehensive plan may, among other topics, address any of the following as 

determined by the local government: 
(1) Issues and opportunities facing the local government, including consideration of trends, values expressed 

by citizens, community vision, and guiding principles for growth and development. 
(2) The pattern of desired growth and development and civic design, including the location, distribution, and 

characteristics of future land uses, urban form, utilities, and transportation networks. 
(3) Employment opportunities, economic development, and community development. 
(4) Acceptable levels of public services and infrastructure to support development, including water, waste 

disposal, utilities, emergency services, transportation, education, recreation, community facilities, and 
other public services, including plans and policies for provision of and financing for public infrastructure. 

(5) Housing with a range of types and affordability to accommodate persons and households of all types and 
income levels. 

(6) Recreation and open spaces. 
(7) Mitigation of natural hazards such as flooding, winds, wildfires, and unstable lands. 
(8) Protection of the environment and natural resources, including agricultural resources, mineral resources, 

and water and air quality. 
(9) Protection of significant architectural, scenic, cultural, historical, or archaeological resources. 
(10) Analysis and evaluation of implementation measures, including regulations, public investments, and 

educational programs 
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Why Plan?
 What do we want to invest in?
 Where do we want to invest?
 How do we want to invest?

Comprehensive Plan Update
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Annual Reporting
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Annual Reporting
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This Year’s Accomplishments
• Reviewed Community Appearance Initiative Reboot
• Reviewed Pisgah Forest Zoning Ordinance
• ???
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2021 Annual Report
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2022 Annual Report



Planning Process

2022 Annual Report Data
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Housing Characteristics

Percentage Vacant Housing Units Buncombe County Haywood County Henderson County Transylvania County

2000 8.72% 19.34% 12.98% 20.79%

2010 11.43% 26.87% 16.93% 24.89%

2020 10.25% 21.58% 12.23% 23.49%

Percentage Vacant, for seasonal, recreational, or occasional use Buncombe County Haywood County Henderson County Transylvania County

2000 2.25% 11.20% 7.12% 15.43%

2010 3.37% 16.25% 7.40% 16.50%

2020 5.16% 14.93% 7.73% 19.63%



Housing Characteristics



Housing Characteristics



Housing Characteristics



Housing Characteristics



Issues & Opportunities



Issues & Opportunities



Why Plan?



Issues & Opportunities



Issues & Opportunities



Issues & Opportunities



Issues & Opportunities



Issues & Opportunities



Issues & Opportunities



Issues & Opportunities



Issues & Opportunities



Issues & Opportunities



Issues & Opportunities



Issues & Opportunities

Henderson County NC Buncombe County NC



Issues & Opportunities

Routt County CO City of Duluth GA



Issues & Opportunities
  
 Have our Goals & Objectives changed?
 Have our Issues & Opportunities changed?
 What’s been accomplished?
 What’s missing, incomplete or still on the horizon?
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City of Roswell GA Greenville County SC
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Buncombe County NC



Planning Process

City of Duluth GA
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Buncombe County NC



Planning Process



Processes
 What processes have been improved?
 What processes could be improved?
 How would we know they’ve improved?
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Comp Plan 2025 Engagement



Engagement



• Citizen Advisory Committees
• Stakeholder Advisory Committees
• Focus Area or Expert Groups & Panels
• Technical Advisory Groups
• Consultants
• Dedicated Website

• Surveys & Polls
• Open Houses & Drop-Ins
• Meetings in a Box & Road Shows
• Town Hall or Community Meetings
• Door to Door Canvassing
• Social Media

• Informational Kiosks
• Visioning Charettes
• Stakeholder Interviews
• Leadership Summits
• Kick-Off Events
• Community Tours

Engagement Tools

Buncombe County NC



Engagement
 Who participated in the 2025 Comp Plan?
 Who didn’t and why?
 What is the general feeling in the community regarding the 

 2025 Comp Plan?
 How could we get more people invested?
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2023 Annual Report

1. This Year’s Accomplishments
2. 2025 Comprehensive Plan Success Matrix Update
3. Comprehensive Plan Update Recommendations:
 Issues & Opportunities
 Planning Process
 Engagement
 



Comprehensive Plan Update

Next?
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