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Agenda: June 2023 Planning Board

1. Community Appearance Initiative

2. Comprehensive Plan Work Session
Comprehensive Plan Examples & Best Practices
Planning Process & Work Plan
Engagement & Schedule
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Documents

« History of the Community Appearance Initiative

e Transylvania County Community Appearance Initiative, As
Amended May 18, 2023

* DRAFT Transylvania County Community Appearance Initiative

Agreement
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History of Progrém |

MINUTES — HISTORY OF THE COMMUNITY APPEARANCE INITIATIVE

Community Appearance Initiative
8/14/2006

PROPOSED TRAMNSYLVAMIA COUNTY APPEARANCE INITIATIVE

Mike Thomas presented the draft Community Appearance Initiative to the commissioners. The goals « 13
the initiative are:

* Oiriginal Program started in 2007, ran through 2015;
* Along the Scenic Corridors of US 64, US 178, US 276, NC 215 & NC
280, dation

« Voluntary program to receive assistance to enhance appearance of s

their property;
* Applicants dwindled, but there has been renewed interest, with
increase of calls to County regarding appearance concerns;

ibership

il
ince

st at this

« Expand the Scope and amend Agreement; s
« Budgeted for $20,000 annually, over next three years;
I;ﬂl:;;llilps and unanimously approved. J - Commissioner Chappell moved to approve option one [allow staff to maintain effort and engage past

Land of Waterfolk
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.. - . . members if needed), seconded by Commissioner Phillips and unanimously approved.
Commissioner Phillips nominated Harold Paxton to a two year term, seconded by Chairman Chappe!

and unanimously approved.

Commissioner Guice nominated Jim Meyer to a two year term, seconded by Commissioner Hogsed
and unanimously approved.

Community Appearance Initiative ReBoot



Purpose and Goals the Building Department Director. Health Department Director and other applicable parties The
Transylvania County is a special place known for its scenic beauty and excellent quality of life. e e o B peealbareaad-shalinalido-p-repraseniaiivale-frons—thehaalih
These features have led to steady increases in population as people move to the County to live,
work and visit. Concerns about the appearance and effect of abandoned manufactured homes,
junked or abandoned motor vehicles, junkyards. and junk in general have been expressed by
County citizens. The concemns include possible adverse effects on adjacent property values,
tourism, safety and health, and potential residential and business relocations.

Transvlvania County Community Appearance Initiative and complaints from concerned citizens and priorifizes improvement efforts. The Cowasil
As Amended on Apsl 1220000 ay 18, 2023 Committes also provides guidance for the administrator and reports to the Board of
Commussioners. The Committee takes nput from the Administrator. the Director of Solid Waste,

Proposed Revisions to Program

he

Same basic program, with same purpose, goals & mission;
Planning Board functions as Citizens Advisory Committee, Planning
Director serves as Administrator:;

Scope expanded to all property visible from public right-of-way;
Takes input from Planning Department Director, Building,
Permitting and Code Enforcement Director, Health Department
Director & Solid Waste Department Director; -
Standards of Agreement to last at least ten years;

Annual Report to Board

FUoe S8 VIS AlNUUTIICSTIIETIS U1 CADIE 1w
+ County and economic development website to have information about the initiative.

Page 1 of 4

Description of Roles * Service Organizations and Business Associations help publicize.
‘ Advisory Ceunei-Committee —-Appeintad-The Planning Board appointed by the County + 5Solid Waste Collection Centers distribute initiative information.
Commissioners, this-sreup-periodically reviews applications from citizens requesting assistance + County clean-up week quarterly, including solid waste pick-up and tipping assistance.
Land of Wterfall +H0ApN1 2023 | 44399 April 2023

Page 2 of 4
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TEANSYLVANIA COUNTY COMMUNITY AFPEARANCE INITIATIVE

THIS AGREEMENT I5 SUBJECT TO ALTEFNATIVE DISPUTE EESOLUTION AS THE
OMLY FORMS OF DISPUTE RESOLUTION

This Agreement (“AgD
the owner
promises, the sufficien

WHEREAS, Comnty b

of preserving mdixmtc
ErabeaSEE-D IO ETTY Tig
WHEREAS Counvh
of promoting the heald]
of Transylvanis Count

WHEREAS, Owner o%
in order to help the Co

Proposed Revisions to Agreement

eI ¥ EGISfl‘CI mﬂdatesetmsecum4abo re.

=i County agrees to the following ressonsble and necessary
long as Owner folly performs and continnes to perform under this A greement, in this

Project# __ -PIN

However, County costs for this project shall not exceed §

— .

—_— &7 The parties agree and acknowledge that The Community Appearance Initiative Advisory
SsupeilCommities will advise the Transylvania County Planning Director on progress
toward completion of this project and will determine, in their sole discreton, whether
efforts of either party to this agreement are being conducted satisfactorily and in
accordance with this 8rTeerm e ke - e amsaad

| Commented (8881 Thiz appears to be = lcphoie thet can
fated that both parties must agree

Still voluntary program;

Emphasized Health, Safety & Welfare;
Scope expanded to all property visible from public right-of-way;
Inserted language regarding Hazardous Waste

Extended the Standards of Agreement to last at least ten years;
Will require more binding Agreement, with penalties;

Under review by County Counsel;

El of the parties.
inding Agreement. The parties agree that this Agresment is binding on

their heirs, assigns, fransferees, or successors in obligation or interest, except that,

assistance, at ifs oW Costs 5o to the extent that performance requires the qualifications set forth sbove, and if

i o B - - e the heirs, assigns, transferees, or successors do not possess soch qualifications,
ﬁlnwmgmmmgmmﬂsamthrmngmmmmH—_ Commented [KWW4]: | 2m = bit confused by this sentence, then spacific performance shall not be required, however all other remedies shall
it seems to me that the: ‘County list of assistance "at its own iz iz full force and
A SERFICEA cost” is stated first followsd by Owner list of materals and Temain N effect. ) )
: leinor. Mary be ciearer o County and Cwner in two. G Choice of Law. The laws of the State of North Carolina shall apply to this
B. 3ERFICEE sEntences with Specific st of what esch brines ta the tabie. AgTesment.

C. SERFICEC

Land of Waterfolk
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PLANNING AND

COMMUNITY DEVELOPAMENT

Land af Witeofall L
14§ East Morgan Strest, Suite 207
Brevard, NC 28712

TRANSYLVANIA BIB-884-3205
COUNTY planning transylvaniacounty org
Agenda ltem: W-A
Memorandum

Fromm: Jeff Adams, Planning and Community Development Director

To: Transylvania County Planning Board
Date: May 11, 2023

Meeting Date:
Subject:
Contact Info:

Attachment(s):

Background:

Strategic Plan Goal
& Strategy:

Recommendations:

Land of Wterfall

)\
g S

TRANSYLVANIA
COUNTY

NORTH CAROLINA

May 18, 2023
Longcliff, at Toxaway
Jeff adams@transylvaniacounty.org or (828) 884-1710

Jeffrey Adams

From: James Pitts <gotopitt=@gmail.com >

Sent: Monday, May 15, 2023 8:29 AM

To: Jeffrey Adams

Cc: Matt Sprouse; Ryan 5tahl; David C. Parks; Will Buie; Robert Burgin
Subject: Re: Longcliff, at Toxaway

Follow Up Flag: Follow up

Flag Status: Flagged

Good morning Jeffery,

Thanks for your reply and for your feedback on Longeliff. We look forward to our presentation on
Thursday evening and believe that we will be able to address any concerns or requests that yvou, other
review agencies, and the planning commission may have regarding our development strategy.

In regard to water storage, we will have a ground tank and fire service for the community. We will
explain it in more detail on Thursday.

Longcliff Cover Letter
Recommendations:  Since the Transylvania Subdivision Ordinance only requires Planning Board mbfhic;ﬁiﬁymglpﬁoia
approval for phased development and the applicant is not proposing a phased , We are open to hearing your

development, this agenda item is an informational item, seeking your

comments, concerns and consideration.

The development team has requested a work session to brief the Planning
Board on the latest plans, as they begin the development process.

Goal 3: “County government is service driven, transparent and performance
based with more active and engoged citizens.”

Strategy 3B: “Frovide timely, accurate, transparent and informative
communication to the public and across the organization with superior customer
service delivery.”

Since the Transyhania Subdivision Ordinance only requires Planning Board
approval for phased development and the applicant is not proposing a phased
development, this agenda item is an informational item, sesking your
comments, concems and consideration.

Planning & Zoning

ces in Transylvania County, we

AZelll,
Regards,

James R Pitts
Longeliff
jpitts@longeliff. com
gotopitts@gmail.com
(828) 231-0314

we S€€ YVOu oI

On Fri, May 12, 2023 at 11:26 AM Jeffrey Adams <leffrey. Adamsi@transylvaniacounty. org> wrote:

Matt & team,



Mountain Ridge Protection Ordinance
Definitions
Ridge: The elongated crest or series of crests at the apex or uppermost point of intersection be-

tween two (2) opposite slopes or sides of a mountain, and includes all land within one hundred
(100) feet below the elevation of any portion of such line or surface along the crest.

Tall structures: Any building, structure or unit within a multi-unit building, with a vertical height of
more than forty ( 40) feet measured from the top of the foundation of said structure and the up-
permost point of said structure; provided, however, that where such foundation measured from
the natural finished grade of the crest or the natural finished grade of the high side slope of a ridge
exceeds three (3) feet, then such measurement in excess of three (3) feet shall be included in the
forty-foot limitation described herein; provided, further, that no such building, structure or unit
shall protrude at its uppermost point above the crest of the ridge by more than thirty-five (35) feet.

TRANSYLVANIA
COUNTY

—counr—  Planning & Zo




PROECT SUMMARY

PROJECT NAVE: LONGCUFF
LAKE TOXAWAY, NORTH CAROUNA

t'{l' Vgl
AN ! \

Protected Mountain Ridgeline

FIN § BSN—07-0351 4521-08— 7494, BS21-16—
521 =-16-1077,08521 -06-8180

ZONNG N/A

PN @ ADDRESS

B521-07-8351 P.O. 80X 194, NORTH CAROLINA 28717
8521087454 448 LANGLEY OAX DR MARIETTA GA 10067
8521-16—-6906 1718 MAIN ST STE 207, SARASOTA FL 34236
B521-16-9863 1718 MAIN 5T STE 207, SARASOTA FL 34236
BSN-16—-7054 1718 MAIN 5T STE 207, SARASOTA FL 34230
8521-16-1077 1718 MAIN ST STE 207, SARASOTA FL 34236
as21-06—-8'80 1718 MAIN ST STE 207, SARASOTA FL 34236

DEVELOPER TOXAWAY PARK, LLC

FO BOX 194
CASHIERS, NC 2877
ERGNEER WLUAY R BUE, P.E

WGLA ENGINEERING, PULC
724 STH AVENUE WEST
HENOERSONMLLE. NC 26792

ACRES 101.85 AC (PER QS)

WATER SYSTEM COMMUNITY
SEWER SYSTEM COMMUNITY

Land of Mfer/z?:é

TRANSYLVANIA

—con—  Planning &

PROPERTY BOUNDARY
(PER SURVEYOR)



Mountain Ridge Protection Ordinance

How is the Planning Department notified of ‘tall structures’ along the protected mountain ridges of
Transylvania County? For this project and the information submitted, so far, we have a protected
ridgeline running from around 2,910 feet to 3,120 feet throughout the development. This would
equate to all those structures exceeding 40 feet in height, as defined in the ordinance, within 100
feet of elevation of any portion of such line or surface along the crest, or 2,810 feet to 3,020 feet
along that rising ridgeline, which might encompass the majority of the property. In essence, any
structure over 40 in height would need to get Planning Board approval.

100 feet

TRANSYLVANIA

—cunn—  Planning & Zoni




TRANSYLVANIA
COUNTY

NORTH CAROLINA

e

Mountain Ridge Protection Ordinance

The ordinance specifies the Planning Director as the Enforcement Officer, yet since the application

of the ordinance would only occur through a building permit, how have we administered this ordi- |

nance in our permitting process in the past?

The subdivision ordinance isn’t adequate to address this ordinance. Do we need a Development
Permit that precedes any land disturbance on a Mountain Ridge parcel?

Thoughts?

Planning & Zoning
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SECTION 8: Enforcement Officer Application Review - The Enforcement Officer shall
review the application for compliance with the provisions of this Ordinance. Any permit
application not containing all information and not meeting specifications set forth in this

Ordinance shall be rejected and returned to the applicant together with the reasons for rejection.
The Enforcement Officer may allow the applicant thirty (30) calendar days or a reasonable
time period agreed upon by both parties in writing, to resolve any deficiencies in the
application, which if resolved, would make the application complete. After the Enforcement
Officer has determined the application contains all information required, they shall recommend
to the Transylvania County Planning Board either approval or disapproval of the application. In
making this recommendation, the Enforcement Officer may include any appropriate conditions
they feel should be placed on the issuance of the permit.

SECTION 9: Application Review and Approval Process -

9 .1 Upon receipt of a complete permit application, the Enforcement Officer shall be
responsible for submitting a notice to the local paper(s) and mailing a certified
letter to all known property owners abutting the property where the proposed tall
structure is to be located. The notice shall state that the Planning Board will
review and consider the permit application at their next meeting and that the
application is available for public review in the Planning and Community
Development Department. The notice shall not appear less than ten (10)
calendar days or more than twenty-five (25) calendar days prior to the date set
for public hearing. The public notice shall also contain a map highlighting '
mile radius around the proposed tall structure.

9 .2 Consideration of the application shall be at the next regularly scheduled meeting of
the Transylvania County Planning Board after receiving the recommendation of
the Enforcement Officer. The Transylvania County Planning Board shall take
action on the application at that meeting. In taking action, the Transylvania
County Planning Board may include any appropriate conditions to be placed on
the issuance of the permit. If the Transylvania County Planning Board fails to
take action at the next regularly scheduled meeting, it shall be deemed to have
recommended approval of the application.

Planning & Zoning



SECTION 5: Permit Application - All applications for permits shall be submitted to the

5.12 A visual impact assessment report including photographic depictions of the

Enforcement Officer and shall be accompanied by a site development plan prepared by a N.C. proposed structure taken from key viewpoints, such as major roads, parks,
Registered Professional Engineer containing, the following information: public
5.1 Title block containing the name of the development, name of owner, name of lands, historic districts, or other sites where the site is visible by a large
developer, scale, and north arrow. number of
5.2 The name, address, signature, and seal of the engineer preparing the site visitors, travelers, or residents.

development plan.

5.3 Existing site

manmade feawres 512 A visual impact assessment report including photographic depictions of the

5.4 Survey by a rey
property containiny

5.5 Location and u
5.6 Plans of propo
individua
manholes
system w

5.7 Location of exi

5.8 The proposed treatment of the perimeter of the development including materials

5.13 Other Details - In addition to the development plan. all applications for

proposed structure taken from key viewpoints, such as major roads, parks,
public

orth Carolina

lands, historic districts, or other sites where the site is visible by a large
number of

formation as

i & 4 136-102.6 if the
visitors, travelers, or residents.

T nnect onto an
existing system, a letter of approval from the owner of said existing

and/or techniques such as screens, fences, and walls. system for such connection shall be submitted. In addition, a letter of

5.9 Information on adjacent land areas, including land use, zoning classifications,

approval from the appropriate regulatory agency shall be submitted
indicating that the proposed connection will not cause any problems

public facilities and any unique natural features. related to overloads, discharges, or shortages on said existing system.

5.10 Existing and proposed road access to and within the development showing 5.12.3 If individual wells and/or septic tanks are to be utilized, a written

rights-of-way and pavement widths. Notation of the proposed ownership of the street

system (public or private).

statement from the Transylvania County Health Department indicating
approval of wells and/or septic tanks for use in the development shall be
submitted.

5.11 A front and side elevation profile, drawn to scale, of all existing and proposed

‘ buildings.

TRANSYLVANIA

5.12.4 If an onsite package water and/or sewer treatment system is to be
utilized, a letter of approval from the state N.C. Department of
Environmental Quality (DEQ) shall be submitted.

No gg?ﬁzzw A P I a-n n I n g &- Z O n I n g 5.12.5 Documentation of an approved sedimentation and erosion control

plan shall be submitted.



= Mountain Ridge Protection Act of 1983
(NCGS 113A).

= 1998 Buncombe County Land Use Plan

= Protection of steep slopes began with
incorporation of safeguards in the
subdivision ordinance in 2002-200a. __

Land of Wterfall
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BUNCDMBE COUNTY
PLAMNING & DEVELOPMEN
(828) 250-4830 - Plannlnglnlo@EuncnmbeCnunry.um
www.buncombecounty.org/planning

Steep Slope/High Elevation
& Protected Ridge

Zoning Permit Review

This form is for reference purposes only. All ftems from section B and D must be printed on the site plan for SPR/ZON permit review.

A, Property Information

PIN {Numbser): Physical Address:

Property Size in Square Feet:

B. S5ite Plan, to-scale, showing the following
1. 5 foot minimum topographic contour lines. induding slevation numbers above sea level,

2. Boundaries of nearby Steep Slope and Protected Ridge Overlay areas

3. Crests of designated protected ridges. Mcluding elevation abave sea level.

d. Property boundaries

5. Location of all proposed structures. Including dimensions, and setbacks from property fines.

PLANAR SURFACE

Planar surface is the square foot arca (vertical x horizontal) of

the downhill facing sideis) of the structure. The graphic to the

right shows an example of which faces of the structure to use —

when calculating the planar surface. Planar surface is used to
determine the tree screening requirements for a project.

AVERAGE HEIGHT
The average height of a structure [
is found by taking the height of the v
shortest and the wallest sides of the L
structure, from ground level to the
tallest peak of the roof, and finding
the average. 1A+ B 7 2 = Average Height

BUILDING WIDTH

6. Location and height of all proposed retaining walls Building width in the Protected Ridge overlay shall not exceed &

7. Proposed areas of disturbance. Include structures, drives, parking, yords, patios, walls, etc. 10% of the bot width as measured at the face(s) of the building ) ———

E. Proposed impervious surfaces. Inciude driveways, poved/graoveled areas, structures, patios, etc. Onented to the downhill section of the lot, or adjacent af o]

9. Location of screening landscaping. Indicete location, type, and height of trees to be saved or topography. Allowable building width may change depending on . T
planted ta meet reguirements. the location of the structure on the property depending on lot S

10. Architectural plans showing building elevations. Including dimensions of shortest and tallest shape and topography. J T
sides from finished grodes to peak of roaf. .. DRIEKTED GOWSHILL

Geotechnical Report

A Geotech report s required in areas over 35% slope or in high/moderate hazord areas on the Slope Stability Index map. A Geotech
report must be submitted prior to ony lond disturbance. A final Geotech report is also requived prior to issuing o OO
1. Signed, sealed, and dated Geotechnical Engineer report

TREE SCREENING CREDIT FOR EXISTING TREES
For every 200sf of planar | Tree diameter | Min. Tree Tree

DISTURBANCE & IMPERVIOUS SURFACES

Land of Wterfall

TRANSYLVANIA
—— COUNTY——

NORTH CAROLINA

Planning & Zoning

- — - - - surface. 1 new tree or (Diarneees ot Helght Credits SITE AREA IMPERVIOUS
2. Test pit location .|fs-_=.ar!'|E as hDI.?&E su:_e shown [f:n zoning site plan existing tree credit is hm‘ !M“ : | oisrunsance | CURFACES |
3. Sl:eelp Slope Certification suhrl.'ntted in place of Geotech H.EFM.:II'L . r\cquirc:d within 50 feet of 2.5" -4 | !.l | 1 | e e || EEe
Appiicoble only when house site is less than 35% natwal slope os field verified by surveyor. 4" — " 15 15 LOT SIZE e e s
r lati Printed on the site ol the downhull side{s) of the B 10" 0 2 | ] I
diculations Frinted on the site plan structure. Trees to be z = ; | =2 acres | 0.3 acras max 0.16 acres max
1. Impervious Surfaces: saved must be flagged |10 __35 ' 25_ . 15 2+ acres 15% of lot size % of lot size
tnclude driveways, structue roofs, parking, asphalt & gravel! oreas, ete. sF SF BH0E- 16" + | | 3
Gross max. allowed!: <2 ocres is 0.16 ocres mox; 2+ oores [s 8% max of lot size - — - ——— — — - - —
3 Site Disturbance: ALL REQUIREMENTS APPLY IMPERVIOUS/DISTURBANCE NO REQUIREMENTS
Lond disturbance, including driveways, structures, parking, yards, etc. Not including septic. SF sF If all or portions of the structure are If all of the structure 1s outside of the | If all structures, disturbance, and
Gross max. allowed, excluding septic: <2 acres s 0.3 ocres mox; 2+ acres is 15% of lof size located in the overlay distnct. and on | overlay, or areas 35% natural slope or | development is outside of the overlay,
3. Planar Surface Area: - slopes 35% or greater, then all aspects | greater, as indicated on a signed and | and areas 35% natural slope or
The vertical x harizontal measurement af the downhill focing surface of the structure. of the Steep Slope Overlay sealed survey, but some areas of greater, as indicated on a signed and
4. Tree Screening: Total credits required requirements must be followed. disturbance arc within the Overlay. scaled survey, then none of the stecp
Reguired when slope at downhill side of structure drops 25 vertical ft or - then enly impervious/disturbed slope requirements will apply.
X ) N N n of saved tree credits rface limits :t be followed
more in elevation within 100 hovizontal ft. Trees must be within 50 ft of the Sae erecht chart surtace limits mus ollowed
downhill side of structwre ond must be of warying, notive species. No single
species con be >50% of plantings, and must be 10 to 30 ft opart. Soved trees it of trees planting
must be flagged ta be counted. L5 diometer at 67 obove roor balf
5. Structure height: Tallest FT
Measured from finished grode to peok of roaf. Moy include decks, porches, FT L
or other elements connected to the structure. Lowest FT {awg af tallfshort]
6. Building Width [Protected Ridge areas anly): Lot width FT
Building width shall not exceed 30% of the lot width as measured ot the Buildi
[foce(s) of the buwilding orlented to the downhill section of the lot, or adjocent 'f' 'ng FT FT
topagrophy. width
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Comprehensive Plan
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A com prEhenSi\le pla N MAY, among other topics, address any of the following as

determined by the local government:

(1) Issues and opportunities facing the local government, including consideration of trends, values expressed
by citizens, community vision, and guiding principles for growth and development.

(2) The pattern of desired growth and development and civic design, including the location, distribution, and
characteristics of future land uses, urban form, utilities, and transportation networks.

(3) Employment opportunities, economic development, and community development.

(4) Acceptable levels of public services and infrastructure to support development, including water, waste
disposal, utilities, emergency services, transportation, education, recreation, community facilities, and
other public services, including plans and policies for provision of and financing for public infrastructure.

(5) Housing with a range of types and affordability to accommodate persons and households of all types and
income levels.

(6) Recreation and open spaces.

(7) Mitigation of natural hazards such as flooding, winds, wildfires, and unstable lands.

(8) Protection of the environment and natural resources, including agricultural resources, mineral resources,
and water and air quality.

(9) Protection of significant architectural, scenic, cultural, historical, or archaeological resources.

(10) Analysis and evaluation of implementation measures, including regulations, public investments, and
educational programs

Why Plan?



Best Practices
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PLANNING, TRANSPORTATION Lo of Al 106 East Morgan Street
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TRANSYLVANIA Brevard, NC 28712
planning @transylvaniacounty.org COUNTY 828-384-3205
HOETH CARDLINA
Memorandum
From: leff Adams, Planning Director
To: Transylvania County Planning Board
Date: April 26, 2023
Subject: DRAFT 2022-2023 Annual Report & Comprehensive Plan Update

DRAFT 2022-2023 Annual Report Memorandum

DRAFT 2022-2023 Annual Report of Activities

April 20nd Planning Board Comprehensive Plan Update Presentation
2023 Housing Characteristics Report

U5 Census Housing Definitions

Attachment{s):

Mt b

Please find attached the DRAFT 2022-2023 Annual Report Memorandum and Report of Activities, which
shows the various agenda items for the past year. As mentioned at last week’s mesting, it appears that
the Planning Board had very little business to engage in over the course of the year.

You'll also find attached the presentation | provided on the upcoming Comprehensive Plan Update,
along with an expanded 2023 Housing Characteristics Report. As | pointed out in the presentation, the
region has certainly seen an increase in “Seasonal, Recreational or Occasional Use” housing and
Transylvania County leads the region in the percentage of housing dedicated to this market, but in
context, Transyhvania County is relatively comparable to other tourism destinations across the country.

We will begin the Comprehensive Plan Update process in earnest at next month’s Planning Board
meeting. We will investigate our current Comprehensive Plan, look at our regional partners and their
updated plans, and lock to best practices across the country. We will ask what is the best process for
updating the plan? Our current Comprehensive Plan identifies the four Focus Areas of ‘Economic
Health,” ‘Environment,” ‘Land Use and Livability,” and ‘Health, Culture and Equity.” We will ask how we
are doing on these today and what are the key Issues and Opportunities for the coming ten years?

We will also look at the ways the previous plan engaged the community in the planning process and
what technigques might be effective under our current conditions. As the attached presentation from last
week’'s meeting references many plans and various materials, you’ll find links to those below. You will
not be expected to have read or even familiarized yourself with these plans, but they are provided for
those who would like to see how these are typically accomplished.

W will eventually launch a webpage dedicated to the Comprehensive Plan Update process, where
these and many other materials will be housed, but until then, please take a lock at these at your
leisure.

Best Practices

Regional Comprehensive Plans
City of Brevard, NC {Adopted, 2023)

Buncombe County, NC [Draft, 2023)

Henderson County, NC (Draft, 2023)

Jackson County, NC {Adopted, 2020)

Greenville County, 5C (Adopted, 2020)

Oconee County, 5C (Adopted, 2022)

Pickens County, 5C (Adopted, 2022)

Referenced Comprehensive Plans
City of Alpharetta, GA (Adopted. 2021)
City of Duluth, GA {Adopted. 2019)
City of Roswell, GA (Adopted, 2021)
Blaine County, ID {Adopted, 2018)
Bryan County, GA (Adopted, 2018)
Routt County, CO {Adopted. 2022]

Other Referenced Materials
Georgia Department of Community Affairs, Local Comprehensive Plans Clearinghouse
San Miguel Regional Housing Authority, Housing Needs Assessment (2018)

Seasonal Housing Study, W1 Community Economic Development, Division of Extension (2022]
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Economic Health Environment

Land Use and Livability Health, Culture and Equity

Land of Wterfall
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How Noise and Bias Affect Accuracy

X
A. Accurate B. Noisy C. Biased D. Noisy and biased

FROM “NOISE: HOW TO OVERCOME THE HIGH, HIDDEN COST OF INCONSISTENT DECISION MAKING,”
BY DANIEL KAHNEMAN ET AL., OCTOBER 2016 © HBR.ORG

Land of Waterfalk
—cur— Measuring Success
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Buncombe County NC

Purpose of the Plan

THE PLANNING
CYCLE

Cur Comprehensive Plan is a documeant created through a collaboration of
residents, community stakeholders, govermnment leaders, and staff. 'We set
out to create a shared wision of the community ower the next 20 years and
define cijectives to be achieved during that ime. The Plan conskders the
relationships between land uses, infrastruciure [roads, utilities, etc.), and
community needs, and outlines policy guidance for addressing these
objectives.

Community planning is a continuous cyca:

It b=gins with identifying a long-range wision and SET POLLY
developing policy guidance through the comprehensive PF|0R|T|E5:

plan. . J VE 0

The community then identifles sharter-term priorties that

suppart the kong-range policy direction, often through the
County's Strategic Plan and departmentsl work plans. PRIORITIES

& Comprehensive Flan is & requiremsant by the state of North
Caroling for local governments that use zoning regulations. The
plan can b= used as & broad tool 1o help elected ofcials and
County stafl identity how they want 1o priaritize resources
and future planning efforts. The Plan can b= used as & guide
for the Courty when making budget and policy decisions,

::,ranﬂng:;ﬁ;a;::nz ED;?" ri:ii:ab;gnﬁ:m:&ﬁp“m ) |:' |_ J LUsing these plans, the County idertifles funding pricrites
pre P ap : i in order to create the Countys annual budget and capital

Cnce sdopled Buncombe County will perodically .
update this Flan 1o address changing conditions and S HORT* 5 EAR FOC Improvement plan.

evaluate naw opportunilies.

STRATEGIC FLAN
PROGRESS:
MEASLIRE
& EVALUATE

The County implements caphtal projacts and operational
initiatives to enact the Ccommunity's vsion and achieve it 0 SET FUNDING

TAND-AL A goals. e PRIORITIES:

BULCKSET &CIF
M I D' TE R M FOCUS The County assesses Implemeantations to measure and F'H.l'DHITIES: e

evaluate our progress and identity whers we are making
headway and where wa are falling short.

O r"..-"'] F’ P E H E r~ E‘__‘ | I"'-J'FE P Lﬁ"., r'-.l &nd then, we will start the process over again to plan for
LONG'TERM: 20 YEARS e e A e Figure 3: Manning Cycle

BUMCOREBE 20 HPREHEMSIVE PLAMN DECEMEER 2022 PUELIC REVIEW DRAFT

Figure : Plan Types

TRANSYLVANIA

—ur—  Planning Process
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Research & Envision & Draft & Implement &
Engage Prioritize Adopt Track

Land of Wterfall

TRANSYLVANIA
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20XX Comprehensive Plan - DRAFT Work Plan Schedule

2023

2024

Project Step

Apr | May [June] July [ Aug | Sep | Det

Nov

Dec

Jan

Feb

Mar | Apr

May

Jun

July

Aug [Sep|Oct

Nov

Dec

Step 1. Project Planning

SIPB

a. 2025 Comprehensive Plan Beview

. Camprehensive Plan Examples

. work Plan and Schedule

. Community &dvocate Selection

b
[
d
e

. Community &dvocate Kickaff Meeting

e. Marketing and Branding

. Pegart ta £ammissianers

Step 2. Community Assessment

SIPB

a. Technical Planning Elementz Report

b. Keulndicatars

c. Peporr ta Lammissianers

Step 3. Community Participation

a. Survey and Other Questions

. Kickaoft Meeting

SIPBICAIP

b
c. Open Houzes [Community Areas)
d

. Wision Statement

e. Opportunities and Challenges

. Pegart ta £ammissianers

Step 4. Focus on 20XX

a. Survey of Values

b. Pricrity Building

SIPBICA

o, 20%= Tranzulvania County

d. Pepor ta Eammissioners

Step 5. Action Plan

SIPB

a. Focus Breas

b. Action Plan

c. Pepart ta Eammissianers

Step 6. Refine Action Plan

SIPBICAICCIP

a. County Commiszsioners

b. Public Comment

c. Planning Board Revizions

d. County Commiszioners &doption

Step 7. Next Steps [2026-20XX]

SIPB

a. Monitoring and Beparting

b. Updating

c. Pepart ta Eammissianers

5 = Sualf

PB = Planning Board

CA = Community Advocates

SME=Subject Matter Experts
CC = County Commissioners
P = Public

Comp Plan DRAFT Engagement Plan
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Beecham Research Laboratories team at Brockham Park, UK, 1960s



Buncombe County NC

PUBLIC ENGAGEMENT
BY THE NUMBERS

1 3 2, ow different inputs were submitted

75 boards and committee meetings

7
ost sbout Buncombe 4 /o of participants e first round have lived in
Buncombe County for over ars

ants sax 5
2,%7 pecple participated it such as mountains, ks, and wikdlife

16 BUNCOMEE 2043 COMPREHENSIVE PLAN DECEMBER 2022 PUBLIC REVEW DRAFT INTRODUCTION

e Citizen Advisory Committees e Surveys & Polls * |Informational Kiosks
* Stakeholder Advisory Committees  Open Houses & Drop-Ins * Visioning Charettes
* Focus Area or Expert Groups & Panels * Meetings in a Box & Road Shows » Stakeholder Interviews
e Technical Advisory Groups e Town Hall or Community Meetings e Leadership Summits
* Consultants * Door to Door Canvassing * Kick-Off Events
e Dedicated Website * Social Media e Community Tours
Land of Wterfolk }
TRANSYLVANIA

COUNTY

—conr— ENngagement Tools
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Transylvania 2023 NPOs : e : n :

1 view s e Naples Fruitland
Last edit was 15 minutes age &) LT r—— e Vi
Jillsboro (i07) 1215) Home
® Add layer 2+ Share €@ Preview (220) = Blie
(6) Webster Horsashoa Balfour ¥13
v/ 2023 TCO NPOs s Creek oy R = E_‘i" Danz
Vv Sy FA Open ﬁoad Town Doaor to Social 6= B e e i
CAC SAC Experts TAC Consult | Website Survey House Shows Halls Door Media Kiosks | Charettes | Interviews | Summits | Kick Offs | Tours |
' City of Brevard NC| X X X DOT X X X X X X X
. TrarBuncnmbe County NC X X X X X X (best) X X X X X X
Henderson County NC X X X X X X X X X X X X X X
'Jackson County NC X X X X X X X X
o & ( Greenville County sC X X X X X X X X X X X X
Oconee County sC X X X X X X ($) X X X X
¥ TCC pickens County sC X X X
v TlCity of Alpharetta GA| X X X X X X X o
() City of Duluth GA X X X X o0
City of Roswell GA X X X X
B35 Blaine County ID X X X X
Bryan County GA X X X X X X X
Routt County co X X X x X X X x X X X X
City of Asheville NC X X X X X X X X X X R
Wake County NC X X X X X X X X X X
City of Charlotte NC X X X X X X X X X X
Tiger

nglands Table Rock 2 (a13)
(28) State Park (1)
e Q St e X
(25)
ol Moﬁglgin %) P Pt = 7
- el (’-;;;:. umpkKiniown (276
i%'L'!NA AAAA I » ? J G le My M = 7 ?
illey s~ o] g e My Viaps — 2
Lond of Naerfelk S
| ,, — : "NC Secreta ry of State 2023 NPO Data . . cu ez sose =
TRANSYLVANIA

Engagement Community Centers & Non-Profits


https://www.google.com/maps/d/edit?mid=1BcclpEodG3q9KjsrnpuIg5Rmge-92b0&usp=sharing

. 1010]0,

Kick-Off Event & Survey Community Priority Planning Board
Community Engagement Sessions & Board of
Sessions Commissioners

Land of n/afafn/;é

TRANSYLVANIA
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Fransuioanis St Flanning Soand SEE05T

2050 Comprehensive Plan - DRAFT Work Plan Schedule

2023

2024

Project Step

Apr [ May [June| July [ Aug | Sep | Dct

Nov | Dec

Jan | Feb | Mar | Apr

May

Jun

July | Aug |Sep|Oct |Nov |Dec

Step 1. Project Planning

SIPB

a. 2025 Comprehensive Plan Feview

b. Comprehensive Plan Examples

c. Work Plan and Schedule

e. Marketing and Branding

. Pegart ta Lammissianers

Step 2. Community Assessment

SIPB

a. Technical Planning Elements Beport

b. Keylndicatars

c. Pegart ta £ ommiEsiansns

Step 3. Community Participation

SIPBIP

a. Survey and Dther Questions

. Kickaff Mesting

DOngoing

=}
. Open Houses [Community Areas)
d. Vision Statement

e. Opportunities and Challenges

[. Pegart ta Lommissianers

Step 4. Focus on 2050

a. Sureey of Values

b. Priority Building

SIPB

Survey & Results

c. 2050 Cammunity Priority Sessions

d. Fegarr ta Lommissianers

Step 5. Action Plan

SIPB

a. Focus Areas

b. Action Plan

c. Pegart ta L ommiEsiansns

Step 6. Befine Action Plan

SIPBICCIP

a. County Commizsioners

b. Public Comment

<. Planning Board Fevisions

d. County Commissioners Adaoption

Step 7. Next Step= [2026-2050)

SIPB

a. Monitoring and Peparting

SIPB

b. Updating

SIPB

c. Annuaf Pegart ta Lommissiansrs

5 = Sealff

PB = Planning Board

SME=Subject Matter Experts
CC = County Commissioners

P = Public

Comp Plan Update DRAFT Engagement
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November/December April/May August-November January 2025
2023 2024 2024 Through 2045

Land of Wterfall

TRANSYLVANIA
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Finding the Facts
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Henderson County NC Buncombe County NC

gUSTAINABILITY

Infrastructure & = o
Servi ,."" REGIONALIS), "--..
rvices P .

Natural
Resources

Housing

Economic
Development

Agriculture

Parks & Rec

'}

—enm—  |[Ssues & Opportunities
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GROWING INTENTIONALLY

PLANWake sets out a strategy for growing intentionally

to achieve the vision outcomes and priorities. The path to
achieving the outcomes is interconnected and designed to
reinforce a new system of growing intentionally.

Asheville NC Wake County NC

Livable Built Environment Healthy Community
Ersure that all elermants of the built amaonment —land Ensure that public heatth needs are recognized and
uss, transpartation, housing, enargy, and nfrastructus— addrassad through provisions far haalthy foods, physical
work togather to provide sustainable places for lving, actiity, access to recreation, health care, anvirormeania
justice, and safe naighborhoods.

Inclusive & Equitable  Healthy & Active Sustainable & Vibrant

working, and recraating.

Infrastructure
Resilient Economy Interwoven Equity
Prapars the community to deal with changss inits Erzura fairness and aquity in providing for the housing,
aconomic haalth and to initiats sustainable urban services, health, safety, and ivelihood nesds of all Glizans
denvelopmant and redeveloprmant strategeas that foster ard groups.

businsss growth and raiance on local asselts.

Health

Provids

Harmony with the Natural Environment Responsible Regionalism
Ensura that the contributions of natural resources to Ensure that all local proposals account for, connact with, Environment Economy
Fiurmen well-baing ars explicithy meognized and valusd and and support the plans of adjacant jurisdicthons and the

that maintaining thair health is a primary objactiva. sumaunding region.

Land of Waterfalk

et~ |SSUes & Opportunities

NORTH CAROLINA

PLANWake



Wake County NC City of Charlotte NC

CHARL@TTE 2040 \

F u T u ? == COMPREHENSIVE HOME ABOUT COMMUNITY AREA PLANS ¥ PLAN DOCUMENT ¥ IMPLEMENTATION ¥ RESOURCES Q
— PLAN

PLANWake Metrics Dashboard

PLANWake includes a strategic set of performance metrics, meant to evaluate progress over time. The metrics provided in PLANWake [8 were a starting

point that are being built upon as reporting tools and strategies are developed. As outcomes are measured, results will be shared on this dashboard.

Evaluation efforts will examine long, mid and short-term outcomes.

New PLANWake Metrics

Below you will find the first seven metrics tied to PLANWake outcomes. Some of the metrics have been adapted from those originally outlined in
PLANWake but they all are fundamentally the same. Each of these metrics gives us a baseline from which to monitor outcomes as initiatives associated
with PLANWake are adopted. These measures will be updated over time and additional measures will be evaluated as PLANWake implementation

continues.

3. Protect Open Space

PLANWake sets the goal to protect parks and open space.

Using Wake County parcel data, the number of acres which are considered open space can be found. Through Countywide efforts, including the
implementation of PLANWake, the goal is to keep 30% of Wake County as permanently protected open space.

View the map of open space here.

Open Space Preservation Preservation by Property Use %
54,706 atgeton b 13T 28 GOAL 1: GOAL 2: GOAL 4: GOAL 5:
6797 (1242%) 10 MINUTE NEIGHBORHOOD TRANSIT & SAFE &
NEIGHBORHOODS DIVERSITY TRAIL ORIENTED EQUITABLE
& INCLUSION DEVELOPMENT MOBILITY

Open Space Acres
27915 (5103%)

Park Acres 18,419 (33.67%)

oil

Land of Wterfall
, g GOAL 6: GOAL 7: GOAL 8 GOAL 9:
HEALTHY INTEGRATED ~ DIVERSE & RESILIENT ~ RETAIN OUR

TRANSYLVANIA . . . SAFE & ACTIVE NATURAL & BUILT ECONOMIC IDENTITY
COUNTY F I n d I n g th e F aCtS . D ata COMMUNITIES ENVIRONMENTS OPPORTUNITY & CHARM

0

NORTH CAROLINA



(In)Forming the Vision
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Comprehensive Plan Update Work Session
« Comprehensive Plan Examples & Best Practices
 Planning Process & Work Plan
« Engagement & Schedule

Land of Waterfalk :

TRANSYLVANIA
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Lo O




	Slide 1: Transylvania County
	Slide 2
	Slide 3: Action Items
	Slide 4: Community Appearance Initiative
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9: Discussion Items
	Slide 10
	Slide 11
	Slide 12: Planning & Zoning
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25: Comprehensive Plan
	Slide 26
	Slide 27: Best Practices
	Slide 28
	Slide 29
	Slide 30: Issues & Opportunities
	Slide 31
	Slide 32
	Slide 33
	Slide 34
	Slide 35: Planning Process
	Slide 36
	Slide 37
	Slide 38
	Slide 39: Engagement
	Slide 40: Engagement
	Slide 41
	Slide 42
	Slide 43
	Slide 44
	Slide 45
	Slide 46: Finding the Facts
	Slide 47
	Slide 48
	Slide 49
	Slide 50: (In)Forming the Vision 
	Slide 51
	Slide 52

