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Planning Process

Agenda: 2023 Annual Report

1. This Year’s Accomplishments & Annual Report
2. 2025 Comprehensive Plan Review
3. Longcliff at Toxaway Work Session
4. Community Appearance Initiative Work Session
5. Comprehensive Plan Update Work Session

 Comprehensive Plan Examples & Best Practices
 Planning Process & Work Plan
 Engagement & Schedule
 



Planning Process

2022/23 Annual Report



This Year’s Accomplishments
• Reviewed Community Appearance Initiative Reboot
• Reviewed Pisgah Forest Zoning Ordinance
• ???
 

Why Plan?



New Business



Longcliff at Toxaway



Why Plan?



Community Appearance Initiative



Community Appearance Initiative ReBoot

Documents
• History of the Community Appearance Initiative
• Transylvania County Community Appearance Initiative, As 

Amended May 18, 2023
• DRAFT Transylvania County Community Appearance Initiative 

Agreement
 



Community Appearance Initiative ReBoot

History of Program
• Original Program started in 2007, ran through 2015;
• Along the Scenic Corridors of US 64, US 178, US 276, NC 215 & NC 

280;
• Voluntary program to receive assistance to enhance appearance of 

their property;
• Applicants dwindled, but there has been renewed interest, with 

increase of calls to County regarding appearance concerns;
• Expand the Scope and amend Agreement;
• Budgeted for $20,000 annually, over next three years;



Community Appearance Initiative ReBoot

Proposed Revisions to Program
• Same basic program, with same purpose, goals & mission;
• Planning Board functions as Citizens Advisory Committee, Planning 

Director serves as Administrator;
• Scope expanded to all property visible from public right-of-way;
• Takes input from Planning Department Director, Building, 

Permitting and Code Enforcement Director, Health Department 
Director & Solid Waste Department Director;

• Standards of Agreement to last at least ten years;
• Annual Report to Board



Community Appearance Initiative ReBoot

Proposed Revisions to Agreement
• Still voluntary program;
• Emphasized Health, Safety & Welfare;
• Scope expanded to all property visible from public right-of-way;
• Inserted language regarding Hazardous Waste
• Extended the Standards of Agreement to last at least ten years;
• Will require more binding Agreement, with penalties;
• Under review by County Counsel;



Comprehensive Plan Update



A comprehensive plan may, among other topics, address any of the following as 

determined by the local government: 
(1) Issues and opportunities facing the local government, including consideration of trends, values expressed 

by citizens, community vision, and guiding principles for growth and development. 
(2) The pattern of desired growth and development and civic design, including the location, distribution, and 

characteristics of future land uses, urban form, utilities, and transportation networks. 
(3) Employment opportunities, economic development, and community development. 
(4) Acceptable levels of public services and infrastructure to support development, including water, waste 

disposal, utilities, emergency services, transportation, education, recreation, community facilities, and 
other public services, including plans and policies for provision of and financing for public infrastructure. 

(5) Housing with a range of types and affordability to accommodate persons and households of all types and 
income levels. 

(6) Recreation and open spaces. 
(7) Mitigation of natural hazards such as flooding, winds, wildfires, and unstable lands. 
(8) Protection of the environment and natural resources, including agricultural resources, mineral resources, 

and water and air quality. 
(9) Protection of significant architectural, scenic, cultural, historical, or archaeological resources. 
(10) Analysis and evaluation of implementation measures, including regulations, public investments, and 

educational programs 

Why Plan?



Best Practices



Why Plan?



Issues & Opportunities



Issues & Opportunities



Comp Plan Update DRAFT Engagement



Expectations



Expectations



Goals & Objectives



Goals & Objectives



Measuring Success



Issues & Opportunities

Henderson County NC Buncombe County NC



Issues & Opportunities

Routt County CO City of Duluth GA



Issues & Opportunities

Asheville NC Wake County NC



Issues & Opportunities

Asheville NC Wake County NC



Issues & Opportunities
  
 Have our Goals & Objectives changed?
 Have our Issues & Opportunities changed?
 What’s been accomplished?
 What’s missing, incomplete or still on the horizon?

Comprehensive Plan Update



Comp Plan Update DRAFT Engagement



Board Briefing, where we need to be by July:
 2025 Comprehensive Plan Review
 Best Practices
 Work Plan & Schedule
  Issues & Opportunities
  Planning Process
  Finding the Facts
  (In)Forming the Vision
  Engagement
  Timeline

Comprehensive Plan Update



Engagement

Greenville County SC



Engagement



Engagement: Community Centers & Non-Profits
NC Secretary of State 2023 NPO Data

https://www.google.com/maps/d/edit?mid=1BcclpEodG3q9KjsrnpuIg5Rmge-92b0&usp=sharing


Comp Plan 2025 Engagement



Engagement
 Who participated in the 2025 Comp Plan?
 Who didn’t and why?
 What is the general feeling in the community regarding the 

 2025 Comp Plan?
 How could we get more people invested?
 

Comprehensive Plan Update



• Citizen Advisory Committees
• Stakeholder Advisory Committees
• Focus Area or Expert Groups & Panels
• Technical Advisory Groups
• Consultants
• Dedicated Website

• Surveys & Polls
• Open Houses & Drop-Ins
• Meetings in a Box & Road Shows
• Town Hall or Community Meetings
• Door to Door Canvassing
• Social Media

• Informational Kiosks
• Visioning Charettes
• Stakeholder Interviews
• Leadership Summits
• Kick-Off Events
• Community Tours

Engagement Tools

Buncombe County NC



Planning Process



Planning Process



Planning Process

City of Roswell GA Greenville County SC



Planning Process

Buncombe County NC



Planning Process

City of Duluth GA



Planning Process

City of Alpharetta GA



Planning Process

Buncombe County NC



Finding the Facts



Finding the Facts: Data

Wake County NC City of Charlotte NC



Finding the Facts: Data

Prince Georges County VA

City of Fort Collins CO



Finding the Facts: Data

  
 How do we judge success?
 What facts tell us about our community?
 How has our community changed?
 What might indicate change?
 How would you measure that?
 



Green- Staff suggests updating
Yellow- Staff suggest deciding whether to include
Red- Staff suggest leaving out 

Data



• Will need to be updated but brings good information.

Data: Green



• Should we use similar figures or should we leave them out.

Data: Yellow



• Most of these can be replaced by better data or different questions.

Data: Red



Land of Sky Regional Resilience 
Assessment Phase III Report

Data: Additional Add-Ins



CIR - EDPNC

Finding the Facts: Data

https://cir.edpnc.com/search?filter_company_name=&filter_announcement_date_from=&filter_announcement_date_to=&filter_announced_jobs_from=&filter_announced_jobs_to=&filter_announced_investments_from=&filter_announced_investments_to=&filter_county%5B%5D=11&filter_county%5B%5D=44&filter_county%5B%5D=45&filter_county%5B%5D=50&filter_county%5B%5D=75&filter_county%5B%5D=88&filter=filter


(In)Forming the Vision 



(In)Forming the Vision: Questions

  
 Who do we ask our questions of?
 How do we reach them?
 In what settings do we explore our community?
 What questions do we ask?
 



• Citizen Advisory Committees
• Stakeholder Advisory Committees
• Focus Area or Expert Groups & Panels
• Technical Advisory Groups
• Consultants
• Dedicated Website

• Surveys & Polls
• Open Houses & Drop-Ins
• Meetings in a Box & Road Shows
• Town Hall or Community Meetings
• Door to Door Canvassing
• Social Media

• Informational Kiosks
• Visioning Charettes
• Stakeholder Interviews
• Leadership Summits
• Kick-Off Events
• Community Tours

Buncombe County NC



Board Briefing, where we need to be by July:
 2025 Comprehensive Plan Review
 Best Practices
 Work Plan & Schedule
  Issues & Opportunities
  Planning Process
  Finding the Facts
  (In)Forming the Vision
  Engagement
  Timeline

Comprehensive Plan Update



Comprehensive Plan Update

Next?
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