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Transylvania County
Planning Board Meeting | July 2025

Transylvania County Planning Board Agenda
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Public Comment

Agenda Modifications
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Consent Agenda

Consent Agenda

Minutes
• June 17th, 2025

5

6



7/18/2025

4

New Business

A. FY25 Annual Report
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FY25 Annual Report

CAIFY25 Annual Report

CAI BUDGET

9

10



7/18/2025

6

Old Business

A. Transylvania County Comprehensive Housing  Report: 
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Comprehensive Housing Report

Comprehensive Housing Report
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B. Transylvania 2050 Comprehensive Plan Update 
Draft: Formatting, Introduction & Elements

Comprehensive Plan: DRAFT Outline
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Comprehensive Plan: DRAFT Outline

Comprehensive Plan: DRAFT Outline
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Comprehensive Plan: DRAFT Outline

Comprehensive Plan: DRAFT Outline

Focus Area 1: Economic Health Goal 
Transylvania County has a diverse and vibrant economic base that is business-friendly and is supported by 
exceptional infrastructure.

Focus Area 2: Environmental Health Goal 
Transylvania County preserves, conserves, protects, enhances and utilizes its environmental and agricultural 
resources to provide access for outdoor experiences while increasing recreational and economic 
development opportunities.

Focus Area 3: Land Use and Livability Goal
Transylvania County recognizes and supports private property rights while actively seeking ways to promote 
new growth and development through citizen driven policies and procedures that include, but are not 
limited to, safety, livability, extension of utilities, road improvements and community character.

Focus Area 4: Health, Culture, and Equity Goal 
Transylvania County is an inclusive, healthy and well-rounded collection of communities and 
neighborhoods that all have access to the cultural, recreational, educational and service-oriented 
resources that support a high quality of life.
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Comprehensive Plan: DRAFT Outline

Comprehensive Plan: DRAFT Outline

Element 1: Growth & Land Use

Element 2: Economy & Housing

Element 3: Transportation & Infrastructure

Element 4: Natural Resources & Resiliency

Element 5: Health & Culture

Element 6: Implementation
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Comprehensive Plan: DRAFT Outline

Federally Owned Lands High share (85% or more), medium share (25-84%) and low share (24% or less).

A Split Story: Economic Trends in Public Lands Counties, NACO, May 2025
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Federally Owned Lands High share (85% or more), medium share (25-84%) and low share (24% or less).

A Split Story: Economic Trends in Public Lands Counties, NACO, May 2025

Federally Managed Lands High share (85% or more), medium share (25-84%) and low share (24% or less).

A Split Story: Economic Trends in Public Lands Counties, NACO, May 2025
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Public Lands Counties High share (85% or more), medium share (25-84%) and low share (24% or less).

A Split Story: Economic Trends in Public Lands Counties, NACO, May 2025

Public Lands Counties High share (85% or more), medium share (25-84%) and low share (24% or less).
A Split Story: Economic Trends in Public Lands Counties, NACO, May 2025
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Public Lands Counties High share (85% or more), medium share (25-84%) and low share (24% or less).
A Split Story: Economic Trends in Public Lands Counties, NACO, May 2025

Gateway Communities USDA Economic Research Service, County Typology Codes
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Gateway Communities USDA Economic Research Service, County Typology Codes

Gateway Communities USDA Economic Research Service, County Typology Codes
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Gateway Communities USDA Economic Research Service, County Typology Codes

Gateway Communities USDA Economic Research Service, County Typology Codes
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Gateway Communities USDA Economic Research Service, County Typology Codes

NC Non-Metro 
Counties

Total Non-Metro 
Counties

Typology

14200Recreation

11191Retirement

889R&R

Gateway Communities USDA Economic Research Service, County Typology Codes

NC Non-Metro 
Counties

Total Non-Metro 
Counties

Typology

14200Recreation

11191Retirement

889R&R

Alleghany County
Carteret County
Clay County
Dare County
Haywood County
Jackson County
Macon County
Transylvania County
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Gateway Communities USDA Economic Research Service, County Typology Codes

Gateway Communities USDA Economic Research Service, County Typology Codes

Is there a common vision for most of these communities?
Yes, across the various sources, there is a common overarching vision for most of 
these communities, typically centered around preserving their unique character 
while fostering sustainable growth and enhancing the quality of life for all 
residents.
Here are the key components of this common vision:
• Preservation of Natural, Rural, and Historic Character
• Support for Economic Development and Diversification 
• Provision of Diverse and Affordable Housing
• Enhancing Quality of Life through Services and Infrastructure
• Strategic and Planned Growth
• Collaboration and Public Participation
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Gateway Communities USDA Economic Research Service, County Typology Codes

•Managed Growth and Development to Complement Community 
Character.
This means:
◦ Directing development to appropriate locations, often near existing 
cities or communities where infrastructure and services are available, 
to encourage orderly growth and minimize sprawl
◦ Encouraging innovative land use patterns such as Planned Unit 
Developments (PUDs), mixed-use, and cluster zoning to preserve 
open space and accommodate diverse uses
◦ Ensuring new development complements the character of existing 
communities and minimizes conflicts between different land uses 
through buffering and design standards

Informational & Discussion Items
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Subdivisions & Exemptions Update

A. Subdivision Approval & Update
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Transportation Update

B. Transportation Update
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Transportation Update

B. Transportation Update

Transportation Update

B. Transportation Update
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Transportation Update

B. Transportation Update

Transportation Update

B. Transportation Update
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Transportation Update

B. Transportation Update

C. Community Appearance Initiative Update
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CAI Update

CAI BUDGET

CAI Update

395 Lyday Creek
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CAI Update

CAI BUDGET

CAI Update

CAI BUDGET
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C. Comprehensive Plan Update

Comprehensive Plan: Survey
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Comprehensive Plan: Vision & Goals

Vision

Goals

Policies
Actions

Report

Report: Annual Feedback Mechanism & 
Metrics

Vision: Ideal Aspirations of Community

Goals: Desired Outcomes of each Element

Policies: Commitment & Direction for 
Achieving Goals

Actions: Specific Implementable & 
Assignable Tasks

Comprehensive Plan: Project Schedule
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Comprehensive Plan: Project Schedule

D. Housing Study Update
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Housing Study Update

Public Comment
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Board Members’ Comments

Adjournment
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