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INTRODUCTION 

The following report reflects the activities and accomplishments of the Transylvania County 
Soil & Water Conservation District for fiscal year 2024-2025. These accomplishments were only 
achievable because of the strong relationships that the district has built over the years with the 

citizens of Transylvania County and our many partners in conservation. 

 

We hope that you will enjoy learning specifically about the many conservation improvements we 
have assisted our customers with during the past year. We are equally proud of the educational 

activities in our local schools and our outreach efforts through community conservation. 

 
Thank you to the agencies who contributed to the Transylvania County Soil and Water       

Conservation District financially, and to those who gave of their time by helping us               
successfully implement all of our technical assistance and education programs. 

 

 



 

 

 Allocated $169,412 through the NC Ag Cost Share Program 
for landowners to install water quality practices. 
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DISTRICT HIGHLIGHTS 

Rented the ag equipment to 7 landowners for 
use on 28 acres. 

Completed 5 Emergency Watershed Protection 
projects for Tropical Storm Fred response and 
have begun Hurricane Helene response.  

Planned 4 new contracts for conservation Best       
Management Practices (BMPs) for a total of $92,980 
Transylvania County. 

Partnered with Resource Institute to stabilize over 
6,310 feet of streambank and save over 590 Tons of 
soil from entering the French Broad River. 
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DISTRICT HIGHLIGHTS 

Conducted our 52nd annual conservation field days 
for 220 7th graders. 

Gave 39 classroom presentations and had over  860  
entries for our contests. 

Had 7 Area contest winners and 1 State poster contest 
winner. 

Said good bye to a dear colleague and friend. 

District Board member and Education Coordinator    
received service awards from the NC Association of 
SWCDs and Transylvania County. 



 

 

NC AG COST SHARE PROGRAM 

 

DISTRICT CONSERVATION 

BEST MANAGEMENT PRACTICES  Installed Planned 

Fencing 7,536 ft. 23,453 ft. 

Watering Tanks 4 11 

Stream Crossings - 3 

Pipe 2,699 ft. 7,400 ft. 

Heavy Use Area Protection 4 11 

Well 1 1 

Ag. Road Stabilization 2,752 sq. yds. - 

Concrete Feeding Pad 1 - 

During fiscal year 2024-25, the District allocated $169,412 in cost share assistance 
funds to landowners in Transylvania County for Best Management Practices (BMPs) 
that improve water quality.  These funds were applied as follows: 
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These planned BMPs affected  
63 acres and helped to save 77 
Tons of soil from polluting our 
streams.  
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 Thanks to previous TVA grants, we  have a lime spreader, conservation seeder, 
fertilizer spreader, 2 weed wipers, manure spreader, post auger and driver, and a 
trailer to haul the equipment.  Farmers have been very receptive to the rental 
equipment and are glad to have access to this equipment to make improvements to 
their fields and pastures. For FY 2025, the equipment was rented by 7 landown-
ers, for a total of 11 days for use on about 28 acres.  Rental fees/charges 
brought in $575 which was set aside in a reserve account for maintenance and 
repair of the equipment. 

 

DISTRICT CONSERVATION 

SPECIAL NCACSP ALLOCATION  

EQUIPMENT RENTAL 

This fiscal year, the district received $120,000 from the NC Division of Soil and Wa-
ter Conservation under a 3 year initiative known as the ñUpper French Broad Riv-
erò  BMP fund. This special $2 million cost share allocation fund was appropriated 
by the General Assembly to be used to provide cost share assistance to farmers in 
the Upper French Broad River watershed.  Transylvania, Henderson, Buncombe, 
Madison and Haywood SWCDs can 
contract with producers for the installa-
tion of fencing, alternative livestock wa-
tering systems, pasture management, 
and other measures deemed appropri-
ate by the local SWCD to keep livestock 
out of existing streams and watercours-
es that drain into the Upper French 
Broad River.  The Transylvania district 
allocated these special funds for three 
cost share contracts in the French 
Broad River watershed. The district re-
quested $150,000 of these funds for the 
2026 program year of the NCACSP. 



 

 

TRO 

DISTRICT CONSERVATION 

TROPICAL STORM FRED 

On August 17
th
, 2021, Tropical Storm Fred produced rainfall amounts that caused 

damage to several areas of the county.  In the Balsam Grove community, several 
bridges were washed out or damaged along with streambank erosion and debris jams.  
NRCS approved 5 sites for streambank stabilization with an estimated financial as-
sistance of $597,176.  

On July 5, 2022, TSWCD received notification from the Commissioner of Agricultureôs 
office of the Funding Offer of $307,371 through the new program from the Division of 
Soil & Water Conservation called the Streamflow Rehabilitation Program (StRAP).  It 
was set up to cover the remaining 25% of construction costs of the federal Emergency 
Watershed Protection (EWP) program. 

Construction began in early 2024 on Sweetwater Ridge and the J. Hightower  sites. In 
April of 2024, the district requested an extension from NRCS so designs and construc-
tion could be completed on the remaining sites. Construction on At the Ridge 
Campground, Headwater Trout Farm and Lazy J Campground was completed in Sept 
ember of 2024. 

 EWP Estimated Assistance:    $597,176 

StRAP Estimated Assistance:  $307,371 

NC Dept. of Public Safety:          $75,000 

Total Financial Impact:    $979,547 

Page 6 


