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Welcome
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Agenda 
Modifications

Consent Agenda

August 13, 2025 Meeting Minutes
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Organizational 
Meeting

Election of Chair & Vice-Chair

Old Business
A. FY25 Operational Statistics
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Old Business
B. Fixed Route Re-Routing 

Update
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1. Transit Operations Study
1. Transportation Planner Position to remain vacant
2. Fixed-Route to continue
3. Investigate all modes, including Micro-Transit
4. Organizational and Operational changes

2. RFP for Out-of-Town & Out-of-County Demand Response Services
1. Deadline was October 28th, with no candidates

V-B. Fixed Route Re-Routing Update

V-B. Fixed Route Re-Routing Update
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LAND OF SKY 
UPDATE

Vicki Eastland

VI. NEW BUSINESS
A. Micro-Transit 101
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VI-A. Micro-Transit Service

VI-A. Micro-Transit Service
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VI-A. Micro-Transit Service

Micro-Transit Operations in North Carolina

VI-A. Micro-Transit Service
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VI-A. Micro-Transit Service

VI-A. Micro-Transit Service
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VI-A. Micro-Transit Service

PUBLIC COMMENT
15-Minute Time limit (speakers are held to three minutes)
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BOARD MEMBERS 
COMMENTS

THANK YOU FOR 
ATTENDING

Next TAB meeting will be on February 11th, 2026, at 2:00 PM, 
in the Large DSS Conference Room, 2nd Floor.
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