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AGENDA

CALL TO ORDER

.  WELCOME
Il. AGENDA MODIFICATIONS
lll.  CONSENT AGENDA
A. Minutes (August 13, 2025)
IV. ORGANIZATIONAL MEETING
A. Election of Chair and Vice Chair
V.  OLD BUSINESS
A. FY25 Transylvania County Transportation Operational Statistics
i.  Summary of Demand Response
ii. Fixed Route Summary
B. Fixed Route Rerouting Update
i. County Manager Update
C. Land of Sky — RPO
VI.  NEW BUSINESS
A. Micro-Transit 101
i. Review of Micro-transit operations in the state and beyond

VIl.  PUBLIC COMMENT (15-minute time limit. Speakers are limited to three minutes.)
VIIL. BOARD MEMBERS’ COMMENTS

ADJOURNMENT

https://teams.microsoft.com/l/meetup-

join/19%3ameeting_ MGVmYmQ30TktNGM2NiOOZmI4LWFMMmUtMTAWOTY1MDFkM2Fi%40thread.v2/0
?context=%7b%22Tid%22%3a%2274421f34-7ed7-4ffd-996e-
03f6db8a2da7%22%2c%220id%22%3a%22aa4f3af0-f270-4faa-alb6-0a4e2d58770e%22%7d


https://teams.microsoft.com/l/meetup-join/19%3ameeting_MGVmYmQ3OTktNGM2Ni00ZmI4LWFmMmUtMTAwOTY1MDFkM2Fi%40thread.v2/0?context=%7b%22Tid%22%3a%2274421f34-7ed7-4ffd-996e-03f6db8a2da7%22%2c%22Oid%22%3a%22aa4f3af0-f270-4faa-a1b6-0a4e2d58770e%22%7d

