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INTRODUCTION

The County Manager’s End of Year Highlights report presents some of
Transylvania County Government’s accomplishments in 2025, showcasing the
ways the County is supporting growth and collaborating in key areas:

Public Safety

Economic Development

Public Education

Public Health and Social Services

» City/Town Water & Sewer
= Housing
* Broadband

Future Updates: County departments and offices will provide more in-depth
reports during their mid-budget year reviews in February/March 2026 as the
Board of Commissioners prepares for Fiscal Year 2027 budget discussions.

Key Takeaway: Transylvania County has over $200 million in capital projects
at various stages of development and has secured approximately $100 million
in grants for those projects from 2022-2025. The projects are all expected to be
completed by 2029 and mark the most capital investment in public
infrastructure for the County ever, with the highest grant success.

Completed the Emergency Water Line Interconnect and gifted it to the
City and Town, connecting Rosman and Brevard water systems. The project
was funded by state and federal grants, representing a $1 million investment
in shared water service during emergencies.

Completed the Hart Road Flood Elevation Project, restoring emergency
access to that section of the County during floods. This project was a $2
million grant-funded partnership with NCDOT.

Established 24/7 paid firefighter coverage in all districts, adding 4 full-
time personnel per department to improve response times and public safety.

Upgraded and replaced Sheriff’s Office radios using a $1 million federal
grant to support public safety and address aging, obsolete equipment.

Secured a $600,000 federal grant for two new ambulances.

Moved forward the new courthouse design with construction to start in
2026.



WATER & SEWER IMPROVEMENTS

Began negotiations with the Town of Rosman for $3.8 million in upgrades to
the Rosman Sewer Plant (grant-funded). This project is in addition to the
$4.6 million US 64 water/sewer extension, completed in 2024 and transferred
to the Town under a separate agreement.

Moving forward with the City of Brevard for $1.8 million in upgrades to City
Water and Sewer to support housing projects with Habitat for Humanity
and Housing Assistance Corporation.

Signed an interlocal agreement with the Board of Education for four
scopes of work totaling $50 million with improvements at all nine
Transylvania County Schools (TCS), funded with school bonds.

Completed the first bond project, the Brevard High School Old Gym
renovation and site drainage improvements (Dec. 2025).

Removed obsolete storage tanks at multiple TCS sites with replacements
of tanks still needing use in 2026.

BHS Exceptional Children wing renovation will be completed in
December 2025.

Key County-funded upgrades completed by TCS in 2025:
o Rosman High School turf field
o Rosman Elementary new playground
o Brevard Elementary playground improvements

Funded teacher supplement increases to match Henderson County, now
behind only the City of Asheville and Buncombe County in WNC, in locally
supported teacher salary pay to support teacher recruitment and retention.



ECONOMIC DEVELOPMENT

Delivered 40,000 sq. ft. of new industrial space for the Transylvania
Economic Alliance to lease to new or expanding industries. This $5M
combined grant/county investment project supports job creation and tax base
growth. Lease payments were re-invested from Phase 1 and lease payments
will continue to support future economic development.

Transylvania County has seen the average weekly wage rise from the
bottom 25 for NC’s 100 counties in 2014 to 39th highest in 2025, showing
steady improvement resulting from local economic development policy.

The Transylvania County Tourism Development Authority (TCTDA), with
partners, raised and distributed $300,000 to 78 local businesses to help
them recover and survive the lean winter months post-Helene.

In 2025, the TCTDA awarded more than $450,000 to 30 organizations
for local projects through their grant program. Funds were awarded to
qualified applicants either for Tourism Marketing (promotion of events),
Transylvania Always (stewardship of natural resources), or Destination
Infrastructure (preserving/enhancing tourism infrastructure and resources).

Completed the first Transylvania County Housing Plan, funded by
Dogwood.

As also noted under Water & Sewer Improvements, entered an interlocal
agreement with the City of Brevard to invest $1.8M in housing-supporting
infrastructure (grant-funded) with over 60 homes committed between
Habitat for Humanity and Housing Assistance Corporation.

Joined the Land of Sky regional team as a leader in securing the NC IMPACT
Grant from the UNC School of Government to create housing solutions in
communities.



HEALTH AND HUMAN SERVICES

The CARE Coalition was awarded the federal STOP grant (4
years/$65,000 per year) to support youth skills building for alcohol
prevention. Only 13 grants were awarded across the nation.

Transylvania Public Health led the Region 1 Workforce
Development Project being awarded a 2-year $468,000 post-Helene grant
to improve collaborations and systems integration to support the public
health needs that present in a disaster.

Transylvania County DSS supported the safety and welfare of individuals
and families using state and federal disaster funds. DSS used $33,969.39 to
assist 13 disabled adults, $63,564.26 to assist 29 children and $3,082.00 for
rental assistance for 4 households. The funding has been used to pay for
housing, furniture and clothing replacement, well & septic repairs, and other
essential needs.

Throughout the past 12 months the Food and Nutrition Services team has
processed regular applications at a cumulative rate of 98%. Expedited
applications achieved a 100% on-time approval rate—ensuring households
received benefits by the 7th day—and recertifications were completed with
100% timely processing. This means our citizens received service faster and
DSS exceeds the state-mandated metrics.

DSS formed the new Community Empowerment Assistance Unit, which
has provided approximately $125,000 worth of monetary assistance to
residents to help with needs such as rental assistance, utility assistance, and
car repairs.

Began construction of a new five-year cell at Solid Waste with a $7
million state grant and $2 million in local funds. Decisions on the future
direction of Solid Waste for the community will take place in 2026.



NC DIT announced an additional broadband investment in Transylvania
County through the Completing Access to Broadband (CAB) program,
awarding Comporium a $3.3 million grant to bring fiber internet to another
473 homes and businesses.

Since 2021, Transylvania County has received a total of $14.1 million in
broadband grants, enabling fiber expansion to 2,917 homes and businesses.
The County’s required local financial match for this $14.1 million investment
is just $3.

This will place Transylvania County at 95.6% of households with high-
speed access and only 1,009 eligible addresses left, up from only 1.5% in
2016. County, regional, state, and local provider collaboration has
contributed to this dramatic increase.

Transylvania County also received a $20,000 grant from Land of Sky to
upgrade network equipment at 11 community centers.

Just before Thanksgiving, Land of Sky further strengthened community
resiliency by donating 11 Starlink satellite internet devices for these
community centers. Each community center will soon operate with dual
internet connections: primary Comporium cable or fiber and a secondary
Starlink backup to increase communication access in emergencies.

MAJOR NEW GRANT AWARDS IN 2025

Awarded a $62 million state grant to relocate Davidson River School to the
Brevard High campus, enabling access to modern CTE facilities. This grant is
in addition to the $50 million in bond funded school improvements already
underway at all nine schools.

Awarded the $600,000 federal grant for new ambulances.

An announcement is pending for another major grant investment
in public safety!
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