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Transylvania County Planning Board
May 18, 2023, at 6:00 PM
Community Services Building Conference Room
106 East Morgan Street, First Floor

AGENDA
CALL TO ORDER

l. WELCOME
1. PUBLIC COMMENT (15-minute time limit. Speakers are limited to three minutes.)
. AGENDA MODIFICATIONS

V. CONSENT AGENDA
A. Minutes (April 20, 2023)
B. Subdivision Approval and Updates

V. OLD BUSINESS
A. Annual Report
B. Comprehensive Plan Review

VI. NEW BUSINESS

A. Longcliff, at Toxaway Re-Subdivision Work Session

B. Community Appearance Initiative Work Session

C. Comprehensive Plan Work Session
VII. PUBLIC COMMENT (15-minute time limit. Speakers are limited to three minutes.)
VIIl. BOARD MEMBERS’ COMMENTS

ADJOURNMENT
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Agenda Item: V-A

Memorandum

From:  Ashley Minery, Planner

To: Transylvania County Planning Board
Date: May 11, 2023

Meeting Date:

Subject:
Contact Info:

Attachment(s):

Purpose:

Background:

Financial Impact:

Strategic Plan Goal
& Strategy:

Recommendations:

May 18, 2023

Minutes from the April 20, 2023 regularly scheduled Planning Board Meeting

Ashley.Minery@transylvaniacounty.org or (828) 884-1710

1. Draft meeting minutes from the April 20, 2023 regularly scheduled
Planning Board Meeting

Review and approve the Regular Meeting Minutes of the April 20, 2023
Planning Board Meeting Minutes.

Meeting minutes are prepared after each Planning Board meeting and
submitted to the Planning Board for their review and approval.
None

Goal 6: “County government is service driven, transparent and performance
based with more active and engaged citizens.”

Strategy 6E: “Provide timely, accurate, transparent and informative
communication to the public and across the organization with superior
customer service delivery.”

Staff recommends the Transylvania County Planning Board review approve or
approve with modification, the regular meeting minutes from April 20, 2023.
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Transylvania County Planning Board
April 20, 2023 at 6:00 PM
Cooperative Extension Conference Room,
106 East Morgan Street

MINUTES

CALL TO ORDER

WELCOME: Vice Chair Mr. Kimsey Jackson called the meeting to order at 6:00PM. Ms.
Wendy Warwick, Mr. Herschel Johnson, and Mr. Mike Privette were also present. Mr.
Rick Lasater (excused), Mr. Fred Morse (unexcused) and Mr. Scott Sullivan (unexcused)
were absent. A quorum was present. Mr._Jackson led the invocation. Mr. Herschel John
led the meeting in the Pledge of Allegiance.

PUBLIC COMMENT: (15-minute time limit. Speakers are limited to three minutes.): There
were no public comments.

AGENDA MODIFICATIONS: There were no agenda modifications.
CONSENT AGENDA:

A. Minutes (March 16, 2023)
B. Subdivision Approval and Updates

Mr. Johnson moved to approve the consent agenda. Mr. Privette seconded the motion. All

present members voted in favor and the motion carried.

V.

NEW BUSINESS:
A. Annual Report
B. Comprehensive Plan Update

Mr. Jeff Adams, the Planning and Community Development Director discussed the
requirements of annual reports and yearly comprehensive plan reviews. Mr. Adams talked
with the board about their expectations for future comprehensive planning. Mr. Privette
discussed the importance of economic development and affordable housing. Mr. Johnson
and Mr. Jackson discussed young adults having job options in the area. Ms. Warwick
discussed the large number of short-term rentals in Transylvania County. Mr. Adams
showed the Board options for land use planning that have been used in other areas. He
also explained how planning is a tool used to reflect the desires of the community. He also
gave board members housing statistics for Transylvania and surrounding counties. Mr.
Adams also provided a timeline for writing a new Comprehensive Plan.

C. Director’s Report

Mr. Adams expressed his desire for all Planning Board members to switch to a
county issued email addressed and communicate with the IT Department to set



those up. The next meeting will be held on Thursday May 18, 2023 at 6:00PM.

VI.  PUBLIC COMMENT: (15-minute time limit. Speakers are limited to three minutes.) There
were no public comments.

VIl. BOARD MEMBERS’ COMMENTS: The board briefly discussed their enthusiasm to start
the Comprehensive Planning process.

VIII. ADJOURNMENT: Ms. Warwick motioned to adjourn the meeting. Mr. Privette seconded
the motion. All present members voted in favor and the motion carried. The meeting
adjourned at 7:37PM.

Ashley Minery, Planner Rick Lasater, Chair
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Agenda Item: VI-B

Memorandum

From:  Ashley Minery, Planner

To: Transylvania County Planning Board
Date: May, 11 2023

Meeting Date:

Subject:

Contact Info:

Attachment(s):

Purpose:

Background:

Financial Impact:

Strategic Plan Goal
& Strategy:

May 18, 2023

Review of Subdivision Approvals by the Planning Department from April 13,
2023- May 11, 2023.

Ashley.Minery@transylvaniacounty.org or (828) 884-1710
1. Subdivisions and Exemption Log from April 13, 2023- May 11, 2023.

Provide a log of Subdivision and Exemption approvals to the Planning Board
monthly. The approval log is for information purposes only to the Planning
Board.

The Subdivision and Exemption log is for recordkeeping of approvals made by
the Planning Department. For April 13, 2023- May 11, 2023, there were two (2)
subdivisions- both 2 lots. For April 13, 2023- May 11, 2023, there were seven
(7) exemptions: 3 (1.1), and 3 (1.9) and 1- Review Only.

Exemptions:

e 1.1 Recombination or Combination of previously approved lots.

e 1.2 Division of land into parcels greater than 10 acres with no new right
of way dedication.

e 1.3 Public Acquisition of Land for widening or opening roads.

e 1.4 Division of a tract of at least 2 acres into no more than three lots.

e 1.5 Division of land conveys a single lot or parcel to persons who are
inheriting the land by intestacy or will.

e 1.6 Division of land into no more than two parcels to convey at least
one of the lots to a grantee who would have been heir(s)

e 1.7 Court order of a land division

e 1.8 Division of land for cemetery lots

e 1.9 Changing of boundary lines between adjoining property owners.

None

Goal 6: “County government is service driven, transparent and performance
based with more active and engaged citizens.”



Strategy 6E: “Provide timely, accurate, transparent and informative
communication to the public and across the organization with superior
customer service delivery.”

Recommendations:  Staff recommends the Transylvania County Planning Board review the
Subdivision and Exemption log.



1.1 Recombination of previously approved lots

1.2 Greater than 10 acres

1.3 Public Acquisition of land for widening roads

1.4 2 acres divided into no more than 3 lots

1.5 Single lot inherited by intestacy or will

Planning and Community Development
106 East Morgan Street, Suite 207
Brevard, NC 28712

828.884.3205

Subdivisions and Exemptions

April 13, 2023- May 11, 2023

1.6 Family Subdivision - no more than
2 parcels

1.7 Court order of land division
1.8 Division of land for cemetery lots

1.9 Changing of boundary lines
between adjoining

property owners

Date Subdivision/Owner Surveyor Township Type Review Date Approved
Officer

4/18/2023 | Robert and Kathy Gilly Roger Raxter | Hogback 1.1 A. Minery 4/17/2023

4/19/2023 | Lux North Carolina LLC Coward Hicks | Hogback RO A. Minery 4/19/2023

4/19/2023 | Gantt Winstead Meredith Mike Pfoutz Little River 1.1 A. Minery 4/25/2023

4/24/2023 | Eugene and Mellisa Banks Kevin Dunns Rock 1.1 A. Minery 4/24/2023
Goldsmith

4/25/2023 | David and Rebecca Milligan Mike Pfoutz Dunns Rock 1.9 A. Minery 4/25/2023

4/28/2023 | Andrea Schmitt Kevin Cathey's Creek 1.9 A. Minery 4/28/2023
Goldsmith

5/1/2023 Richard A. Jacobs Mike Pfoutz Hogback 1.9 A. Minery 5/2/2023

4/26/2023 | Upper Falls LLC Paul Sexton Dunns Rock 2 lots A. Minery 4/28/2023

4/28/2023 | Andrea Schmitt Kevin Catheys Creek 2 lots A. Minery 4/28/2023
Goldsmith
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To:

Date:

Subject:
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Background:
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& Strategy:

Recommendations:

Memorandum

Jeff Adams, Planning Director

Transylvania County Planning Board
May 11, 2023

DRAFT 2022-2023 Annual Report & Comprehensive Plan Update

1. DRAFT 2022-2023 Annual Report Memorandum
2. DRAFT 2022-2023 Annual Report of Activities

Approve the Annual Report to be forwarded to the Board of Commissioners.

In accordance with the Transylvania County Planning and Development Charter,
section 16-27, The Planning Board is tasked with preparing an annual report to
provide to the Transylvania County Board of Commissioners in May of each
year.

An annual report is a review and confirmation of the work that the Planning
Board has completed in the last year. There is no standard format for an annual
report to conform to but last year’s report is provided, as well as, the previous
year’s ‘2025 Comprehensive Plan Success Matrix.’

The Planning Board has been provided a summary of the year’s agenda items
and discussed accomplishments at its previous meeting.

Goal 3: “County government is service driven, transparent and performance
based with more active and engaged citizens.”

Strategy 3B: “Provide timely, accurate, transparent and informative
communication to the public and across the organization with superior customer
service delivery.”

Staff recommends Board consideration, recommendation and approval of the
Annual Report.
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2023 Annual Report/Comp Plan Update Worksheet
2023 Annual Report

1. This Year’s Accomplishments
2. 2025 Comprehensive Plan Success Matrix Update

3. Comprehensive Plan Update Recommendations:
Issues & Opportunities
Planning Process

Engagement

Why Plan?

An updated Comprehensive Plan is a State required document for enacting or enforcing zoning in North
Carolina, per North Carolina General Statutes 160D-501.

e What do we want to invest in?
e Where do we want to invest?

e How do we want to invest?

Issues & Opportunities

e Have our Goals & Objectives changed?
e  Qur Issues & Opportunities changed?
e What's been accomplished?

e  What's missing, incomplete or still on the horizon?

Transylvania County Planning & Community Development
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Planning Process

Comp Plan Process Language — Contextualized (from Duluth, GA)

Shaping Our Future County

A Comprehensive Plan is forward looking, carefully crafting not only what the community could be, but
should be. We examine our past in order to see more clearly our way forward.

Transylvania in Context

While Transylvania is defined by the experiences of each individual member of the community,
statistics, fact and figures help us get a better picture of who lives and works here and how the County
functions. Summary graphs and diagrams paint a contextualized picture of Transylvania.

Our County Today

Like all gateway communities, Transylvania is composed of a complex web of systems. The built
environment, the daily movement of people and our natural world all work together to forge our
County. A description of these systems and characteristics create a snapshot of where we are as a
County today.

Formulating Our Strategy

This is not just a plan that was composed behind closed doors by indifferent career professionals. This a
living, breathing plan made by the community for the community. We engaged our County residents,
business owners, and those passing through in an interactive public process to create our future
strategy.

Vision & Aspirations

Who do we want our County to be? What do we want to be known for? While every section of the Plan
is central to implementing our vision and goals, the Character Areas and Future Land Use Maps are the
most influential in terms of daily decision-making and land use changes.

From Strategy to Implementation

This is how we will achieve our overall vision and goals for Transylvania. Without a comprehensive,
practical, and systematic step-by-step Short Term Work Program, our vision and goals will not become
reality. A plan is just a plan until it is translated into policy and implementation measures.

e  What processes have been improved?
e What processes could still be improved?

e How would we know they’ve improved?

Transylvania County Planning & Community Development
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Engagement

e  Who participated in the 2025 Comp Plan?

e Who did and why?

e What is the general feeling in the community regarding the 2025 Comp Plan?

e How could we get more people invested?

Next?

Transylvania County Planning & Community Development
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Memorandum
From: Transylvania County Planning Board
To: Transylvania County Board of Commissioners
Date:
Subject: 2022-2023 Annual Report — Transylvania County Planning Board
Attachment(s): Planning Board 2022 — 2023 Meetings and Activities.

Strategic Plan Goal  Goal 3: “County government is service driven, transparent and performance
& Strategy: based with more active and engaged citizens.”

Strategy 3B: “Provide timely, accurate, transparent and informative
communication to the public and across the organization with superior
customer service delivery.”

In accordance with Section 16-27 of the Transylvania County Planning and Development Charter
Ordinance, the Planning Board provides an Annual Report to the Board of Commissioners with regards
to their activities for the fiscal year. This past year was a time of turnover in both staffing and
membership for the Planning Board. The Planning Board held just seven meetings over the year, with no
action items, their efforts were limited to summaries of Census updates, Pisgah Zoning and the
Community Appearance initiative.

With largely a new Board in place for the coming year, the Planning Board is eager to launch the review
and update of the Comprehensive Plan. The Planning Board has already started that process and will
have recommendations before the Board of Commissioners on the process and projected timeline for

the Comprehensive Plan in the coming months.

Copies of the Planning Board’s meeting minutes can be found on the Planning and Community
Development’s website.

Please let us know if you have any questions about the attached report and if you would like a
presentation or further information at a future County Commissioner’s meeting.

Sincerely,

Planning Board, Chair

cc: Jaime Laughter, Transylvania County Manager
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Transylvania County Planning Board Annual Report of Activities

Meeting Date Meeting Type | Business
July 16, 2022 Regular Cancelled
July 21, 2022 Regular Comprehensive Plan Review
Comprehensive Planning
August 18, 2022 Regular Community Appearance Initiative
September 15, 2022 | Regular Cancelled
Updated Census Bureau Statistics
October 20, 2022 Regular Pisgah Forest Zoning
November 17, 2022 | Regular Cancelled
December 15, 2022 | Regular Cancelled
January 19, 2023 Regular Staffing Update
Organizational Meeting
February 16, 2023 Regular Citizen Advisory Board Training
Staffing Update: New Director Introductions
March 20, 2023 Regular Planning Expectations
Annual Report Consideration
April 20, 2023 Regular Comprehensive Plan Update Consideration
Longcliff Subdivision, at Lake Toxaway
Annual Report Finalized
May 18, 2023 Regular Comprehensive Plan Update Recommendation

June 15, 2023

Regular

TBD
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Agenda Item: V-A
Memorandum
From: Jeff Adams, Planning and Community Development Director
To: Transylvania County Planning Board

Date: May 11, 2023

Meeting Date:
Subject:

Contact Info:

Attachment(s):

Purpose:

Background:

Strategic Plan Goal
& Strategy:

Recommendations:

May 18, 2023
Longcliff, at Toxaway

Jeff.adams@transylvaniacounty.org or (828) 884-1710

Longcliff Cover Letter
Longcliff Master Plan

Work Session update on Mixed-Use Development in Toxaway area.

This is a mixed-use development, incorporating office/retail, hospitality,
recreation and residential around a large conservation easement tract abutting
Gorges State Park. With over 150 residential units and 100,000 square feet of
retail/commercial space, this 100-acre master planned private community is
seeking to provide a ‘town center’ for the Toxaway area.

The development team has requested a work session to brief the Planning
Board on the latest plans, as they begin the development process.

Goal 3: “County government is service driven, transparent and performance
based with more active and engaged citizens.”

Strategy 3B: “Provide timely, accurate, transparent and informative
communication to the public and across the organization with superior customer
service delivery.”

Since the Transylvania Subdivision Ordinance only requires Planning Board
approval for phased development and the applicant is not proposing a phased
development, this agenda item is an informational item, seeking your
comments, concerns and consideration.



Jeff Adams

Planning and Community Director
Transylvania County

106 East Morgan St., Suite 207
Brevard, NC 28712

Subject: Longcliff Community Master Plan Submission

Dear Jeff,

On behalf of Toxaway Park, LLC, I have attached the Longcliff Master Plan documents for your
review. Submission of these plans represents our desire to come before the Transylvania
County Planning Commission on May 18 to request approval for the Longcliff mixed-use
community. :

In addition to this cover letier, your package includes a short narrative of the property and our
vision, a development program, a master development plan, and preliminary engineering for
grading, stormwater, roads, water, and wastewater.

In the interim, between now and the planning commission meeting and during the staff review
period, you may contact Jim Pitis, Longcliff’s director of development, for any questions and
additional information requests. His phone number is 828-231-0314, or he can be reached by
email at gotopitts@gmail.com.

We look forward to the May 18 meeting and appreciate your consideration.

R

David Parks
Toxaway Park, LLC



Longcliff

A Mixed-Use Mountain Community at Lake Toxaway

In 2018, the Historic Toxaway Foundation (HTF) commissioned a planning study to establish a
vision for the future of the Toxaway area encompassing the 28747 and the 28774 zip codes.
This study identified several parcels of land as having the potential for a “Toxaway” centric
community town center. Subsequent to the HTF study, Toxaway Park, LLC purchased
approximately 100 acres, which was formerly an unrealized residential subdivision called “The
Gorges.” From 2020 until today, Toxaway Park, LLC has been conducting additional planning
studies to determine the highest and best use of the land, which, not coincidentally, is now
envisioned as a mixed-use mountain community.

As a private community, the vision for Longcliff is uniquely different from other private, gated
communities on the Highlands Plateau. The intention is for Longcliff to be inclusive and to
welcome the public and the surrounding community to participate and enjoy the planned hotel,
retail, restaurant, and entertainment opportunities.

Longcliff is surprisingly flat despite its mountain setting, with only a few gently rolling hills. The
property is dissected by a forested 44-acre conservation easement, providing residents and
patrons easy access to over three miles of secure, well-maintained walking trails. In addition,
the easement provides visual separation from the various structures on the property to support
the development's mountain ambiance.

The Longcliff community is organized around five land use experiences: hospitality, residential,
commercial/retail, entertainment/fitness/recreation, and natural. The hospitality component
includes two hotels, two restaurants, a health spa, and an event/wedding space. The residential
component includes individual home sites, camp cottages, luxury studio cottages,
duplexes/townhomes, a park side condominium, a village condominium, and studio
condominiums over retail in the village center. The commercial component includes a market,
outdoor outfitter/adventure gear retailer, mountain clothing company with soft goods, arts &
crafts, coffee shop/confectioner, and other boutique retail. The entertainment component
includes indoor facilities to make Longcliff a four-season destination community, including
pickleball, pool, fitness, climbing wall, virtual reality/simulation, bowling alley, arcade, and
restaurant. The nature component includes the village green, a children’s playground, and a
conservation area with walking trails, outdoor classrooms, and other public facilities.

Attached is a development and village parking program that better defines the uses and
characteristics that are planned for Longcliff. In summary, there are 100 detached, single-family
residential units, 75 attached condominiums, and approximately 112,000 SF of village retail and
commercial uses. A summary of the village center retail/commercial is as follows:

e Office/Commercial 7,000 SF
e Retail/Market 22,004 SF



e Hotel/Hospitality 42,300 SF

e Restaurant/Tap Room 9,600 SF
e Entertainment 9,750 SF
e Fitness and Recreation 21,890 SF

Toxaway Park, LLC is working with the Historic Toxaway Foundation and the North American
Land Trust (NALT), the conservancy that manages the conservation easement, to establish a
collective vision for the easement area as a nature preserve and community park. Per the
conservancy agreement, NALT will be responsible for the ongoing maintenance of walking trails
in the conservation easement. Furthermore, HTF and NALT are working together to make
additional physical improvements, including parking zones, outdoor classrooms, bathrooms,
and interpretive signage, as well as providing nature programs to create a better and more
accessible outdoor nature experience for residents and patrons of Longcliff.

In addition to the Master Plan approval scheduled with the Transylvania County Planning
Commission, Toxaway Park, LLC, and its planning and engineering team will be working
concurrently to secure the following permits in anticipation of a 2023 construction start. Other
permits in the process include the following:

e Driveway Access Permit (NCDOT)
The Longcliff team is currently working with NCDOT to complete a traffic impact analysis
for the project that will identify any entrance improvements needed.

e Erosion Control/Land Disturbance
The Longcliff project will disturb more than one acre of land, so an erosion control
permit will be secured from the NCDEQ Division of Energy, Mineral, and Land Resources
(DEMLR). The preliminary grading plan is currently in design.

e Stormwater Management
A post-construction stormwater management permit may be required for the Longcliff
project. The project team is currently confirming the requirement for stormwater
management with NCDEQ. Longcliff will provide stormwater collection and other
necessary stormwater management and treatment measures regardless of the permit
obligations.

e Water System
A community water system to serve the Longcliff project is currently being
developed. NC Public Water Supply will permit this water system. Multiple test wells
have been drilled and tested, confirming adequate water is available for the Longcliff
project.



e Sewer System
A community sewer system to serve the Longcliff project is also being developed. The
sewer system will consist of collection lines, treatment facilities, and a subsurface
disposal area. A detailed soil analysis for the disposal area has been completed,
confirming the system’s viability. This system will be permitted through the Engineer
Option Permitting process (EOP).



Development Program

PROPERTY DESCRIPTION AND PRECINCT

REAL ESTATE CHARACTERISTICS

PARKING ESTIMAYE W/ ITE Multiplier

Sym Description # Units Heated SF | TOTAL SF | Footprint Type UnitMeasure | Multiplier | Spaces
Ala Toxaway Market 7,000 7,000 7,000 SF Retail 1000 2.65 18.6
A2a Longcliff Sales/Community Offices 7,000 7,000 - OfficeCommercial 1000 2.84 19.9
- 14,000 14,000 7,000 38.4
Sym Description # Units Heated SF TOTAL SF | Footprint Type UnitMeasure Multiplier | Spaces
Bia Retail/Confectioner Kiosk 800 800 800 SF Retail 1000 2.65 2.1
- 800 800 800 2.1
Sym Description # Units Heated SF TOTAL SF | Footprint Type UnitMeasure Multiplier | Spaces
C1a Adventure Retail/Outfitter 1,500 1,500 1,500 SF Retail 1000 2.65 4.0
C1b Bike Repair/Sales/Rentals 600 600 600 SF Retail 1000 2.65 1.6
Cic Outfitter Tap Room 900 900 900 SF Retail 1000 13.30 12.0
Cid TBD Retail 952 952 952 SF Retail 1000 2.65 2.5
C2a Studio Condominiums 6 567 3,400 - Ea Studio 1 1.38 8.3
Circulation and Common Space 735 48
6 4,519 8,087 4,000 28.3
Sym Description # Units Heated SF TOTAL SF | Footprint Type UnitMeasure Multiplier | Spaces
D1a Mountain Clothing Company 2,500 2,500 2,500 SF Retail 1000 2.65 6.6
D1b TBD Retail 1,452 1,452 1,452 SF Retail 1000 2.65 3.8
D2a Studio Condominiums 6 567 3,400 - Ea Studio 1 1.38 8.3
Circulation and Common Space 735 48
6 4,519 8,087 4,000 18.8
Sym Description # Units Heated SF TOTAL SF | Footprint Type UnitMeasure Multiplier | Spaces
E1a Village Restaurant 4,400 4,400 4,400 SF Restaurtant 1000 10.10 44.4
E1b TBD Retail 600 600 600 SF Retail 1000 2.65 1.6
- 5,000 5,000 5,000 46.0
Sym Description # Units Heated SF TOTAL SF | Footprint Type UnitMeasure Multiplier | Spaces
F1a Village Lodge/Inn (three levels) 40 42,300 42,300 42,300 Ea Room 1 0.64 25.6
Fib Inn Restaurant 2,500 2,500 2,500 SF Restaurtant Hotel Guests Only
40 44,800 44,800 44,800 25.6
Sym Description # Units Heated SF TOTAL SF | Footprint Type UnitMeasure Multiplier | Spaces
Fitness/Recreation Facility
G1la Field House 11,900 11,900 11,900 Membership 1000 2.65 31.5
G1b Pool 3,400 3,400 3,400 Membership 1000 2.65 9.0
G2c Fitness Center/Climbing Wall 3,400 3,400 3,400 Membership 1000 2.65 9.0
Gid Multi-purpose Room 1,200 1,200 1,200 Membership 1000 2.65 3.2
Circulation and Common Space 1,990 1,990 1,990
80 21,890 21,890 21,890 52.7




Sym Description # Units Heated SF TOTAL SF | Footprint Type UnitMeasure Multiplier | Spaces
Entertainment Complex
G2a Arcade/Virtual Reality 3,500 3,500 3,500 Entertainment 1000 2.65 9.3
G2b Golf Simulation 1,200 1,200 1,200 Entertainment 1000 2.65 3.2
G2c Bowling Alley 4,000 4,000 4,000 Entertainment 1000 2.65 10.6
G2d Restaurant 1,800 1,800 1,800 SF Restaurtant 1000 10.10 18.2
Circulation and Common Space 1,050 1,050 1,050
80 11,550 11,550 11,550 41.2
Sym Description # Units Heated SF TOTAL SF | Footprint Type UnitMeasure Multiplier | Spaces
H1 Village Condos
H1a Condo Common Space 4,900 4,900 4,900
H1b One Bed Garden Units 6 660 4,200 4,200 Each Condo 1 1.38 8.8
H1 Village Shoppes
Hic Village Shoppes Retail TBD 600 600 600 SF Retail 1000 2.65 1.6
H1d Village Shoppes Retail TBD 450 450 450 SF Retail 1000 2.65 1.2
H1e Village Shoppes Retail TBD 1,200 1,200 1,200 SF Retail 1000 2.65 3.2
H1f Village Shoppes Retail TBD 600 600 600 SF Retail 1000 2.65 1.6
H1g Village Shoppes Retail TBD 450 450 450 SF Retail 1000 2.65 1.2
H1h Village Shoppes Retail TBD 1,200 1,200 1,200 SF Retail 1000 2.65 3.2
H1i Village Shoppes Retail TBD 900 900 900 SF Retail 1000 2.65 2.4
H1j Village Shoppes Retail TBD 1,200 1,200 1,200 SF Retail 1000 2.65 3.2
H2 Village Condos
H2a Two Bed Units 16 1,050 16,800 Each Condo 1 1.38 22 .1
H2b Three Bed Units 14 1,200 16,800 Each Condo 1 1.38 19.3
Circulation and Common Space 4,390 -
36 14,410 53,690 15,700 67.7
| Note: | (Toxaway Market) has been combined with A (Sales/Business Office)
Sym Description # Units Heated SF TOTAL SF | Footprint Type UnitMeasure Multiplier | Spaces
J Park Condos 13,520
Two Bed Units 18 1,196 21,528 Each Condo 1 1.38 24.8
Three Bed Units 10 1,376 13,760 Each Condo 1 1.38 13.8
Condo Common Space 5,293 -
Circulation and Common Space 3,529
28 2,572 44,110 13,520 38.6
Sym Description # Units Heated SF TOTAL SF | Footprint Type UnitMeasure Multiplier | Spaces
K Escarpment Lodge (Three Levels)
Escarpment Hotel Rooms 24 49,600 49,600 24,000 Ea Room 1 0.64 15.4
Escarpment Restaurant 6,200 6,200 Restaurant 1000 5.25 32.6
Escarpment Spa 4,200 4,200 SF Retail 1000 2.65 111
Meeting/Conference Room 4,000 4,000 SF Retail 1000 2.65 10.6
Circulation and Common Space
24 64,000 64,000 24,000 69.6
Sym Description # Units Heated SF TOTAL SF | Footprint Village/Town Center Total|  320.9




L Back-Of-House/Storage NA 3,000 3,000 Park Condo Total 38.6
M Village Green/Public Bathroom NA 300 300 Escarpment Lodge Total 69.6
N Stage NA NA NA
o Waste Water Treatment Plant NA NA NA
P Children's Playground NA NA NA
- - 3,300 3,300
Sym Description # Units Heated SF TOTAL SF | Footprint
Q Plan [Single-Family Residential
A | 3 bed/2.5 baths - main/upper 5 1,900 9,500 1,140
B 3 bed/2.5 baths - main/upper 4 2,200 8,800 1,320
C | 3 bed/2.5 baths - main/lower 6 2,500 15,000 1,250
D 4 bed/3.5 baths - main/upper 5 2,500 12,500 1,500
E 4 bed/3.5 baths - main/lower 9 2,800 25,200 2,800
F 4 bed/4.5 baths - main/upper/lower 12 3,100 37,200 1,400
G 5 bed/4.5 baths - main/upper/lower 9 3,400 30,600 2,380
50 138,800 11,790
Sym Description # Units Heated SF TOTAL SF | Footprint
R Camp Longcliff
A | 2 bed/2 bath - main 10 1,150 11,500 1,150
B 2 bed/2 bath with loft - main/upper 10 1,350 13,500 1,150
20 25,000 2,300
Sym Description # Units Heated SF TOTAL SF | Footprint
S Longcliff Duplexes
A 3 bed/2.5 baths - main/upper 12 1,750 21,000 1,138
18 7,650 240,400 19,908
Sym Description # Units Heated SF TOTAL SF | Footprint
T Escarpment Studios
A 1 bed/1 bath - main/upper 12 650 7,800 650
12 650 7,800 650
PROJECT TOTAL 196,359 691,314 190,208
TOTAL VILLAGE RETAIL 112,544
RETAIL SUMMARY
7,000 |Office/Commercial
22,004 |Retail/Market
42,300 |Village Hotel/Hospitality
9,600 |Restaurant/Tap Room
9,750 |Entertainment
21,890 |Fitness/Recreation Facility
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Agenda Item: V-A
Memorandum
From: Jeff Adams, Planning and Community Development Director
To: Transylvania County Planning Board

Date: May 11, 2023

Meeting Date:
Subject:

Contact Info:

Attachment(s):

Purpose:

Background:

May 18, 2023
Community Appearance Initiative Reboot

Jeff.adams@transylvaniacounty.org or (828) 884-1710

History of the Community Appearance Initiative

Transylvania County Community Appearance Initiative, As Amended May 18,
2023

DRAFT Transylvania County Community Appearance Initiative Agreement

Consider re-establishing the Transylvania Community Appearance Initiative and
consider changes to the scope and structure of the group’s operations

Community Appearance Commissions operate under Noth Carolina General
Statute 160D, Article 3, Section 304. The purpose of these commissions is to
make study of visual (aesthetic) problems throughout the local government’s
jurisdiction and develop plans and programs, allowed by the statute, to enhance
the appearance of the community.

Transylvania County previously supported a Community Appearance Initiative
from February 2007 through August 2015 when the commission was dissolved
due to a lack of projects to consider. In its operation from 2007 to 2015, the
group was responsible for identifying parcels throughout the County that had
gone into disrepair or collected large assortments of junk and trash and work
with the property owner to improve the visual appearance of the parcel. At the
time, the program was specific to properties located on the scenic corridors of
U.S. 64, U.S. 178, U.S. 276, NC 215, and NC 280. Property owners would
participate in the program on a volunteer basis by applying for assistance and
agreeing to maintain the property after the parcel had been cleaned.

Program participants could receive assistance depending on the work necessary
to enhance the appearance of their property. Assistance provided by the County
included decrepit structure demolition, scrap and trash clean up, grading,
landscaping, and waste removal. The Community Appearance Committee met
regularly and considered an application to determine if the parcel was



applicable to receive assistance, exactly what assistance would be provided, and
then prioritize projects to be completed with funds available each fiscal year.
Transylvania County Staff provided direct support to the group in preparation
for regular meetings, communicating with property owners, organizing contract
services for projects, and securing participation agreements from applicants. An
estimated 10 hours per week of staff time was designated to the programs
when it was operating regularly.

The previous edition of the Community Appearance Initiative was dissolved as
the Committee saw a limited number of applications (parcels that had fallen
into disrepair) to consider on a regular basis. The group and the Board of
Commissioners contributed this to the success of the program and approved the
Committee disband with the option to re-establish should the need be present.

Over the last 18 to 24 months, the number of calls to County staff concerning
junk parcels and parcels in disrepair has increased gradually. It is County staff’s
opinion at this time that re-establishing the Transylvania Community
Appearance Initiative would be beneficial to the entire community. Staff would
propose that the Committee be re-established to operate in a similar capacity to
its previous installation by accepting applications from property owners for
assistance, prioritizing the applications, and directing staff to organize contract
services to clear the parcels and record maintenance agreements with
participating property owners.

This installation of the Committee would fall to the Planning Board, with input
from the Transylvania County Solid Waste Director, Transylvania County Health
Department Representative, Transylvania Building, Permitting and Enforcement
Director and the Transylvania County Planning and Community Development
Director. This iteration of the Committee would also expand the scope of
applicable parcels. Where the previous Initiative limited applications to
properties located on the five (5) scenic corridors listed in the background
section, staff would recommend including any property visible from a public
road in Transylvania County.

County staff time and resources would be necessary to support the Committee
and conduct work on the Committee’s behalf. This would include an estimated
10 hours per week of staff time and County resources not limited to facilities for
regular meetings, prepared meeting materials, and transportation to and from
application sites for inspection and study. The estimated fiscal contribution
provided on behalf of the county would equal $20,000 annually, over the next
three years.

The County proposes that the Transylvania County Tourism and Development
Authority match the county’s contribution by allocating $20,000 annually to
support the procurement of the contract services necessary to complete the
program’s scope of work. The applicable service that can be contracted is
authorized under North Carolina General Statute 160D, Article 3, Section 304,
and include physical waste removal, waste disposal fees, structure demolition,
and grading services.



Strategic Plan Goal
& Strategy:

Recommendations:

Goal 3: “County government is service driven, transparent and performance
based with more active and engaged citizens.”

Strategy 3B: “Provide timely, accurate, transparent and informative
communication to the public and across the organization with superior customer
service delivery.”

Staff recommends the Board motion to do one of the following:

Re-establish Transylvania Community Appearance Initiative for regular
meetings, either monthly, by-monthly, or quarterly

Assign the Transylvania County Planning and Community Development
Director as Administrator to the Committee

Assign the Transylvania County Health Department Director, Solid
Waste Director and Building Director as advisors to the Committee
Expand the scope of applicable parcels from properties located along
the 5 scenic corridors mentioned above to include any property visible
from a public road in the County

Allocate staff time and resources towards supporting the activities of
this group and their meetings with a total of $20,000 in annual County
contributions

Match county contributions with $20,000 in funds from the Tourism
Development Authority for procurement of contract services



MINUTES — HISTORY OF THE COMMUNITY APPEARANCE INITIATIVE

8/14/2006

PROPOSED TRANSYLVANIA COUNTY APPEARANCE INITIATIVE

Mike Thomas presented the draft Community Appearance Initiative to the commissioners. The goals of
the initiative are:

e To preserve and protect the natural beauty of Transylvania County

e To preserve and protect property rights

e To promote and protect the health and safety of citizens of Transylvania County

e To promote economic development while protecting individuals and businesses from
burdensome regulations

Priorities will be given to all major corridors in the county. The Advisory Council will consist of 9
members appointed by the Board of Commissioners.

Commissioner Miller moved to approve the Community Appearance Initiative and to take the
appropriate time to appoint the 9 member Advisory Board, seconded by Commissioner Duvall, and
approved with a 4-1 vote. Commissioner Phillips voting no.

Commissioner Chappell moved to amend the motion to include approving the Memorandum of
Understanding with Land of Sky. The amended motion was approved with a 4-1 vote, Commissioner
Phillips voting no.

2/26/2007

TRANSYLVANIA COUNTY COMMUNITY APPEARANCE INITIATIVE

The Manager stated that initially the Planning Board will have one Board member, two citizen members
shall serve one year, 2 citizen members shall serve two years, two citizen members shall serve three
years, and the Health Department and Solid Waste Department members shall serve continuously.

Commissioner Bullock nominated Joe E. Galloway to a three year term, seconded by Commissioner
Guice and unanimously approved.

Commissioner Bullock nominated Don Surrette to a three year term, seconded by Commissioner
Phillips and unanimously approved.

Commissioner Phillips nominated Harold Paxton to a two year term, seconded by Chairman Chappell
and unanimously approved.

Commissioner Guice nominated Jim Meyer to a two year term, seconded by Commissioner Hogsed
and unanimously approved.



Commissioner Hogsed nominated Steve Smith as the representative from the Health Department,
seconded by Commissioner Guice and unanimously approved.

Commissioner Hogsed nominated Jeff Brookshire as the representative from the Solid Waste
Department, seconded by Commissioner Phillips and unanimously approved.

Commissioner Phillips nominated Terry Crowe with the Planning Board, seconded by Chairman
Chappell and unanimously approved.

Commissioner Bullock nominated Bill Rogers to a one year term, seconded by Commissioner Phillips
and unanimously approved.

Commissioner Guice nominated Jim Robards to a one year term, seconded by Commissioner Hogsed
and unanimously approved.

Chairman Chappell stated the recommendation for Chairman was Terry Crowe from the Planning Board.
Chairman Chappell called for nominations from the Board.

Commissioner Guice nominated Steve Smith as Chairman, seconded by Commissioner Hogsed.

Commissioner Phillips moved to nominate Terry Crowe as Chairman, seconded by Commissioner
Bullock.

Terry Crowe was nominated as Chairman by a vote of 3 to 2.

Commissioner Hogsed nominated Mike Thomas as the Administrator, seconded by Commissioner
Guice and unanimously approved.

2007 Budget Workshops

EXPENDITURES
Ms. Poor reviewed the Expenditures and highlighted the following items:

GENERAL EXPENDITURES

e Board of Commissioners: Decrease due to the purchase of land for parking lot in FY 2006-2007;
includes $25,000 for Junk Disposal which is part of the Community Appearance Initiative

9/10/2007

UPDATE ON ECONOMIC DEVELOPMENT STRATEGIC REPORT

Planning and Economic Development Director Mark Burrows reported on the Economic Development
Strategic Plan. The Plan was adopted in December and focused on two primary measures: new



investment and labor force. The County exceeded its goal in both areas in 2006-2007. Mr. Burrows
noted that the policies put in place by the Board of Commissioners have created an environment
conducive to new investment and new job creation.

Mr. Burrows highlighted some of the major accomplishments:

e Received and processed 355 requests for assistance or information from existing businesses

e Partnered with Blue Ridge Community College to organize and conduct training sessions and
marketing opportunities

e Assisted two businesses with training opportunities

e Continued to focus on attracting manufacturers specializing in medical devices,
neutraceutical/natural products, and outdoor recreational devices

e Invited Jack Schultz (Boomtown USA) to the community to speak about economic development

e Electronic newsletter goes out to approximately 600 individuals in both Transylvania County and
outside the County

e Website continues to attract people with requests for information

e Established the Community Appearance Initiative which has worked to remove junk and
abandoned mobile homes from the around the County

e Brought economic development allies/partners together to inform and assist existing and new
businesses

e Participating with AdvantageWest in the Certified Entrepreneurial Program

NEW BUSINESS

ANNUAL PLANNING BOARD REPORT

Planning and Economic Development Director Mark Burrows presented the 2006-2007 Planning Board
Report and highlighted the following:

e New development and subdivision activity has increased significantly in the County

e Created the Community Appearance Initiative to focus on removing junk in the County

e Working on a draft Sedimentation and Control Ordinance which is currently under review by the
State

e Met jointly with the Transylvania County Transportation Committee and the NCDOT to discuss
transportation needs

o Worked on a tower permit for the County

e Currently studying the Subdivision Ordinance and how steep slope issues are impacting
economic development in the County

Commissioner Guice moved to accept the report, seconded by Commissioner Phillips and unanimously
approved.



9/24/2007

UPDATE ON COMMUNITY APPEARANCE INITIATIVE

Mr. Terry Crowe, Chairman of the Community Appearance Initiative, addressed the Board to report on
the Committee’s progress and upcoming projects. He first recognized some the committee members
that were present: Jim Robards, Jim Meyer, Joe Galloway, Don Surrette, Bill Rogers, and Mike Thomas.

The Community Appearance Initiative was implemented in 2006 and was designed to address issues of
accumulated junk, abandoned mobile homes and abandoned automobiles. The Advisory Council
members were appointed in 2007 with the mission of assisting citizens in the removal and disposal of
abandoned manufactured housing, junked/abandoned motor vehicles, and junk and identifying areas
for improvement and coordinating improvement efforts. Financial assistance may be provided in some
cases to aid in the improvement efforts. Priority will be given to safety and health and to the major
corridors in the County.

Mr. Crowe highlighted the Council’s accomplishments as follows:

e Established a regular meeting time, elected a vice-chairman, adopted rules of procedure and
met monthly
e Made a field survey of main roads in the County to identify potential projects
Prioritized 17 potential projects and assigned project teams for higher priorities
Researched applicable NC and Federal laws and met with NC DOT enforcement officials
Contacted 7 property owners to explore possibilities for improvement
Developed a list of resources for demolition of mobile homes and removal of vehicles and junk
e Contacted potential resources to assist with screening, funds, or clean up efforts
e Issued two press releases on the initiative
e Met with the Land-of-Sky Regional Council LandCare Coordinator on how the initiative fits in
the broader LandCare concept
e Working with owners and residents which facilitated the following:
1. The demolition and removal of 2 deteriorated mobile homes and other junk on
Hendersonville Highway near Penrose
2. The removal of an unoccupied mobile home on a hill overlooking Pickens highway
3. The removal of a large pile of old newspapers and other trash and junk from a
residence along King Road

Mr. Crowe stated that the Council and Staff continue to engage owners to find voluntary ways to clean
up unsightly areas that are visible from State and Federal roads and highways. Expenditure of funds for
the Initiative budget have not been required so far; however plans are being developed that will require
some financial assistance for the property owner. Further work is needed to develop agreements or
contracts whereby the property owner agrees to keep his property maintained in an acceptable fashion



after the initial clean up. Mr. Crowe read a letter from the property owner on Old Hendersonville
Highway thanking the Council for their help in cleaning up his property.

Chairman Chappell thanked Mr. Crowe and the committee members for providing a valued service to
the community. Commissioner Phillips commented that one of the proposed drafts includes grading
and graveling the road to the site. He is concerned that this may go beyond the Initiative’s purpose. Mr.
Crowe responded that, at this point, it is the only way to make this project happen. He noted that the
draft would be reviewed by the County Attorney. Commissioner Hogsed said the Initiative is a model to
other counties and believes there are ways to continue forward with the draft and still address
Commissioner Phillips’ concerns. The Manager added that there may be other ways to address the
concerns as well as other funding avenues.

11/13/2007

MANAGER’S REPORT

The Manager reported the following:

e There is a Public Meeting on Wednesday evening at Connestee Falls Fire Rescue regarding the
potential use of Connestee Falls. A Public Hearing will be held at the December 10 Board of
Commissioners’ meeting.

e At the November 26 meeting, Staff will be discussing space needs and the parking issues.

e Bids for the Public Safety Facility are due Thursday. The County has received good reports from
Moseley Architects regarding potential bidders.

e The December 10 meeting will be a busy meeting since it is the only meeting in December, if the
Commissioners so choose. Agenda items will include the bids for the Public Safety Facility and
the Pay Classification Study recommendations.

e The Manager congratulated Staff and the Board of Commissioners for their efforts in the United
Way Campaign. The County raised $20,335. He specifically thanked Sheila Cozart, Dean
Landreth and David Reid for heading up the Campaign.

e The Manager met with the WCCA today regarding the Senior Center. Contractors have looked
at the electrical and air conditioning issues at Silvermont. The Manager hopes to have the
details worked out by February 2008 and expects the costs to be much higher than expected.

e The Community Appearance Initiative is close to signing a contract with the homeowner on
Highway 215. If they agree to the contract, the cost of cleanup will be donated by citizens in the
community.

4/28/2008

COMMUNITY APPEARANCE INITIATIVE ANNUAL REPORT

Chairman Terry Crowe gave an update of the committee’s accomplishments during its first year in
operation. He reported the following:



e Organized Advisory Council and established regular meeting schedule. Every meeting thus far
has had a quorum.
e Researched applicable NC and federal laws and met with NC Department of Transportation
officials.
e Surveyed main roads in the County to identify potential projects.
e Met with Land-of-Sky Regional Council LandCare Coordinator regarding how the Initiative fits
into the broader LandCare concept. Received $1,500 LandCare Grant.
e Received 10 calls on potential projects.
e Identified 31 potential projects. Prioritized and assigned project teams.
e Contacted 24 property owners to explore possibilities for improvement.
e Closed/completed 7 projects.
e In working with owners and residents, facilitated/encouraged the following:
1. Demolition or removal of 5 deteriorated mobile homes
2. Removal of 9 containers of solid waste
3. Removal of 4 containers of tires
4. Cleaned up trash and junk on 5 properties
5. Removal of 36 vehicles
e Separated and recycled 20,000 Ibs. scrap metal, 1,500 tires, 20 appliances
Expended funds: $2,430; Committed funds: $3,400 (Total $5,830)

Mr. Crowe recognized the members that were present: Jim Meyer, Don Surrette, and Mike Thomas. He
discussed other projects of interest, noting that committee member Jim Robards is working diligently on
a project where a home was displaced off its foundation a couple of years ago on Quebec Mountain.
Mr. Robards has faced many obstacles but is hopeful to begin working with the property owners in the
near future. Mr. Crowe also stated that bids have gone out for the demolition of two mobile homes in
the western part of the County.

Commissioner Bullock inquired about the status of the project on US Highway 64 West near NC 215. Mr.
Crowe responded that weather and family conflicts have delayed the project, but the committee is
hopeful the project will be completed in approximately one month. He noted that a large part of the
property has been cleaned up.

Commissioner Guice asked Mr. Crowe how much funding the committee felt was necessary to continue
operating in the future to address these issues around the County. In addition, he inquired about the
costs to demolish and clean up mobile homes. Mr. Crowe said the committee would appreciate
Commissioners replacing the $5,830 that has been spent or committed which he believes would allow
the committee to continue operating for another year. Mr. Crowe also stated that it costs
approximately $1,500 to demolish old mobile homes.

Commissioner Bullock asked if the County contracts for the removal of scrap metal. County Planner
Mike Thomas responded that the property owners work with dealers on the removal of scrap metal
which is removed at no cost to the County.



After further comments, Commissioners commended Mr. Crowe and the committee for the work they
do in the community.

4/13/2009

PROPOSED REDUCTION IN MEMBERS OF THE TRANSYLVANIA COUNTY COMMUNITY APPEARANCE
ADVISORY COUNCIL

The Transylvania County Community Appearance Advisory Council recommends that its number of
members be reduced from nine to seven and the requirement that one member be a member of the
Planning Board be removed. Currently there are two vacant positions on the Community Appearance
Advisory Council, one of which is a Planning Board member. The Manager noted that the Chairman of
the Planning Board agrees with the proposal.

Commissioner Bullock moved to amend the membership of the Community Appearance Advisory
Council from nine to seven members and delete the section requiring one member from the Planning
Board. The motion was seconded by Commissioner Hawkins. The motion passed 4 to 0. Commissioner
Hogsed was absent for the vote.

9/14/2009

REQUEST FROM BALSAM GROVE COMMUNITY CLUB, INC.

The Balsam Grove Community Club, Inc. submitted a request to the Board of Commissioners for a
waiver of the tipping fees at the landfill for the demolition materials of their old community center. The
Manager recommended against waiving the tipping fees. He suggested that the Community Club work
with the County’s Community Appearance Initiative Committee to share the cost of the disposal fee for
an amount not to exceed $2,500.

Chairman Chappell noted that staff received additional information today regarding a request for
additional estimates on the demolition costs. He recommended the Board delay their decision until
further estimates are received. He also said he is hesitant about waiving tipping fees because the County
has never done so before and doing so may set the wrong precedent.

Commissioner Bullock asked Commissioners to keep in mind this request does not come from a private
citizen, but rather from the whole community. Commissioner Hogsed shared Chairman Chappell’s
concerns but said the Balsam Grove community is trying to do something positive in their community
and the Board should do what it can to encourage that in all communities. He agreed with delaying the
Board’s decision, but expressed his support for waiving the tipping fees.

Commissioner Phillips moved to table the decision until further estimates are received, seconded by
Commissioner Hogsed and unanimously approved.

6/14/2010



COMMUNITY APPEARANCE INITIATIVE ANNUAL REPORT

Chairman Jim Robards submitted a report to Commissioners outlining the council’s accomplishments
since May 2008. He feels the council has steadily made progress in meeting its goals and mission since
the council first began its work in 2006.

Mr. Robards discussed one project that the council is particularly proud of in which they assisted the
Balsam Grove Community Center with the removal of debris from the demolition of their old building
that posed potential health hazards such as mold and asbestos. The council was also able to recycle
some of the material and keep it out of the landfill. The site is now clear and usable for other community
center activities.

Commissioner Hogsed moved to accept the report, seconded by Commissioner Bullock and
unanimously approved.

The Manager and Commissioners thanked the council for a project they completed on US 64 West which
has made a major improvement in the County.

10/10/2011

COMMUNITY APPEARANCE INITIATIVE REPORT

Don Surrette, chair of the Community Appearance Initiative Advisory Council, provided an annual
update to Commissioners.

The goal of the Community Appearance Initiative is to clean up roadsides in the County. The mission is
to assist citizens in a non-regulatory manner to clean up roadsides, dispose of abandoned cars,
manufactured homes, motor vehicles, and all other kinds of junk. Fortunately the price of scrap metal
has helped tremendously in the committee’s efforts to accomplish its mission. Over the last year, the
work has slowed because much of the clean up has been completed. The committee has only
completed six projects this year. It has completed 40 total since its inception in 2007.

The following is a summary of the accomplishments of the Community Appearance Initiative since May
2010. Totals shown are from the program beginning in April 2007.

e Surveyed main roads in the County to identify potential projects: 4™ survey

e Continued quarterly Advisory Council meetings

e Received 4 calls on potential projects; 20 since beginning

e Identified 14 (80 total) potential projects, prioritized and assigned teams

e Completed 6 projects (40 since beginning)

e Closed 2 projects without action (34 since beginning)

e 6 projects still pending

e Working with owners and residents facilitated the following: demolition or removal of 4
deteriorated mobile homes (20 total); removal of 36 tons of solid waste (249 total); removal of
14 junk tires (2,974 total); and removal of 8 vehicles (63 total)

e Separated and recycled: scrap metal — 4,000 |bs (34,000 lbs total); tires — 182 (2,982 total)

e County funds expended: $2,946 ($19,965 total)

e Owner funds expended: $11,160 (S23,360 total)



Commissioner Chappell commented about what a wonderful program this is and continues to be and
pointed out that most importantly the program is completely voluntary which contributes to its success.
Mr. Surrette believes this same principal can be used to address other problems that are ongoing in the
County.

Chairman Hawkins inquired about a potential project near Brevard Middle School. The Manager
responded that staff has sent letters to the property owners and has gotten no response. Staff plans to
follow up with the local property owners.

Chairman Hawkins also believes it is a great concept to use this approach to address other issues, such
as erosion control in an attempt to keep waterways clean, etc.

5/14/2012

2010-2012 ECONOMIC DEVELOPMENT STRATEGIC PLAN

Planning and Economic Development Director Mark Burrows and Economic Development Advisory
Board Chairman Bill Towler provided an update on the 2010-2012 Economic Development Strategic Plan
and discussed how the goals are being met and other accomplishments achieved despite the slow
economy and limited staffing.

Mr. Towler stated that on March 16 he reported on the actions and activities that have taken place over
the past year with the Economic Development Advisory Board’s charge of what it will be doing over the
coming year. He reported there have been a number of success stories. He turned the presentation over
to Mr. Burrows to provide the details of those successes.

Mr. Burrows reported that a number of people have been involved with economic development over
the past year and that Mr. Towler has been a very active chairman for the Economic Development
Advisory Board (EDAB). Also very much involved were the Transylvania Partnership, Blue Ridge
Community College, Heart of Brevard, City of Brevard, and many other economic allies.

The EDAB is comprised of 15 members representing businesses, education, and many other
backgrounds and entities. The mission statement of the 2010-2012 Economic Development Strategic
Plan is to actively support a diverse mixture of existing and new businesses in order to retain and create
new jobs, increase the tax base, and promote an attractive community that is responsive, caring and
sustainable. The current plan has five goals. Mr. Burrows discussed each goal and how each was
accomplished.

Goal 1: Support Existing Businesses
e Assisted 71 businesses

* Senior Resource Network facilitated the preparation of comprehensive business plans for 13 existing
businesses



* Working with economic development allies, held eight business seminars
Goal 2: Attract and Support New Businesses

¢ Followed up on business leads from economic allies which averaged 2.4 per month

¢ Continue to provide assistance to Renova Partners on the Davidson River Village property

¢ Along with the Senior Resource Network consultants, provided assistance to 47 new or prospective
businesses (business types included craft brewery, outdoor equipment, health services, etc.)

Goal 1: Support Existing Businesses

e Assisted 71 businesses

e Senior Resource Network facilitated the preparation of comprehensive business plans for 13
existing businesses

e Working with economic development allies, held eight business seminars

Goal 3: Inform Elected officials, Other Community Leaders and the Public about Economic Development
Actions and Opportunities

e Hosted a visit by USDA Deputy Secretary Kathleen Merrigan and EPA Deputy Administrator Bob
Perciasepe

e |nitiated work with Market Connections to advertise in Bike Magazine

e Published articles covering success stories and resources available to businesses in 12 issues of
the Economic Development monthly e-Newsletter

Goal 4: Enhance Transylvania County’s Exceptional Quality of Life

e Held more than 20 community meetings and distributed an electronic 150™" Community Survey;
a total of 1,323 individuals completed the survey

e The County’s Community Appearance Initiative Committee continued to make significant
progress in removing abandoned mobile homes and trash along the major corridors (in 2011:
4 mobile homes, 8 vehicles, 14 junk tires, 36 tons of solid waste, 4,000 Ibs. scrap metal)

e The Henry House on West Probart Street was designated as a historical landmark

Goal 5: Promote Education and Workforce Development Opportunities

e Promoted and supported entrepreneurship education and financial literacy programs at Brevard
and Rosman high schools and middle schools; a total of 19 classes were held impacting more
than 260 students

e Promoted and supported Blue Ridge Community College’s Small Business Center and incubator
programs
e Linked businesses and manufacturers with different resources/job seekers throughout the year
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Mr. Burrows briefly showed some slides that reported on the actual trends in construction,
unemployment rates, and occupancy tax. He encouraged people to visit the website for more detailed
information about the report.

Commissioner Chapman asked Mr. Burrows to review the functions of his office that could be moved to
another department so that more focus can be made towards economic development efforts. Mr.
Burrows noted that the scope of work has not changed in the last 15 years; however the resources have
diminished dramatically over the same period of time. There may be resources in other areas that can
focus on programs like Joint Historic Preservation and Community Appearance, but those programs and
duties must be prioritized and staff has to ensure that it can be done.

Mr. Towler reminded everyone of the economic development visioning meeting at 7:00 p.m. at the
Library on Thursday evening.

Chairman Hawkins commented that economic development is a very complicated undertaking and it is
important that Commissioners assist Mr. Burrows in terms of resource allocation and best use of time.

11/13/2013

MANAGER’S REPORT

The Manager reported the following:

e Staff went out to bid for the renovation of the Silvermont porch. The bid was awarded to Henry
Roess. Mr. Roess hopes to begin the work very soon.

e The specifications and drawings for the renovation of the old library are almost complete. Staff
anticipates going out for bid later this month.

e Commissioners recently held a workshop on water. Keith Webb of McGill Associates made a
presentation on water supply planning. The Manager hopes to receive a proposal from McGill
Associates soon on how the County should move forward on water planning.

e Met with some property owners on Fisher Road about the County’s Community Appearance
Initiative. Offered the County’s help in cleaning up property from a recent fire.

e Reviewed the first draft of alternatives to the High Impact Land Use Ordinance. A workshop is
scheduled for Monday, December 2, 2013 to discuss. Also on this date, staff would like to use
some time after the workshop to conduct training on the paperless agenda system.

e  Working with County Attorney to review various County ordinances

e Met with Engineer Terry Allen, County Operations Manager David McNeill and County Project
Manager Larry Reece to discuss the preliminary drawings for the concession/restroom facility at
the Community Park in Rosman. The final drawings should be ready in the next couple of
weeks.

e In communication with the Superintendant of Transylvania County Schools regarding a possible
joint meeting with the Board of Commissioners in January.

e Continues to work with the School of Government to schedule a follow up meeting to the recent
Board retreat in January or February to establish goals and objectives. Ms. Lydian Altman
contacted the Manager today and suggested January 8-9. The Manager asked the Board to let
him know if these dates work.

11



10/13/2014
PRESENTATIONS/RECOGNITIONS

COMMUNITY APPEARANCE INITIATIVE REPORT

The Community Appearance was formed in 2007 for the purposes of assisting citizens with the removal
and disposal of abandoned manufactured housing and junk motor vehicles and to provide financial
assistance in some cases to aid in this effort. This program is strictly voluntary. Requests are either self-
initiated or reported by members of the community. The Community Appearance Initiative has taken
action on 90 projects and has removed and disposed of hundreds of tons of junk. Details of their work
were highlighted via PowerPoint presentation. All of their assistance has been limited to properties
along the major corridors. Total County funds expended were $21,766. Property owners expended
funds as well. With the majority of the projects being complete or acted upon, there are few
opportunities for this council to affect change. Therefore the Community Appearance Initiative is
seeking guidance from the Board of Commissioners as to the future direction of this council.

Mr. Morrow reported there are vacancies on this council and he requested assistance in filling them. He
suggested a member be a cyclist because cycling is growing in the County and this person has the ability
to see other parts of the County that the typical motorist does not.

Commissioner Chapman asked what the best method to perform a survey of the community would be.
He believes there is a need to identify the various areas that may need clean up outside of the major
corridors. He wondered if an effort to segment the County and assign tasks to members to survey the
County would be the best approach. Mr. Morrow said the membership has already done this. They
divided the County into different areas and members toured their assigned areas and took photographs
and notes of potential projects. This is usually done in the fall. Sometimes concerned citizens will call
County staff and inquire about what can be done about particular areas they feel need to be cleaned up.

Commissioner Lemel inquired about the guidance the council is seeking from Commissioners. She noted
their tremendous success thus far and the efficiency of the program. Mr. Morrow said the projects that
were completed were the easiest projects because there was cooperation from the property owners.
Other property owners have been approached but are not interested at this point. It is unknown if
those property owners even qualify for assistance. Maybe advertising that the council still exists and is
available to help might be helpful with drumming up new projects. Mr. Morrow is not in favor of
imposing citations and fines for junk property.

Commissioner Chapman asked what kind of assistance and support the County can provide to property
owners to assist them in cleaning up their property. Mr. Morrow responded that County staff has the
name of contractors who recycle and perform demolition, and a list of the costs of renting a dumpster
and/or landfill dump fees. Rarely have County employees been utilized in an actual cleanup.

Mr. Morrow recommended to Commissioners to restructure the council’s meeting schedule to an as

needed basis. He felt doing this would be a better use of their time. He also requested to have a small
pot of money to use when needed as an ongoing source of funding.
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Commissioner Lemel moved to recognize the work the Community Appearance Initiative has done
over the last eight years and their ongoing drive to continue keeping Transylvania County clean. She
further moved to allow the Community Appearance Initiative to meet as needed based on citizen
requests and for the Commissioners to continue funding an annual amount up to $5,000 based on
need. The motion was seconded by Commissioner Chappell. Commissioner Chappell requested the
Community Appearance Council continue to make an annual report to the Board of Commissioners. It is
important that Commissioners are aware of the projects they are working on and funds expended. In
addition, Commissioners instructed the Manager to work with Mr. Burrows to promote this program to
let citizens know it exists. The motion passed unanimously.

8/24/2015

DISCRETIONARY CITIZEN ADVISORY COUNCILS

A study group led by Commissioner Lemel has been reviewing all of the Citizen Advisory Councils (CACs)
within the purview of the Transylvania County Board of Commissioners. The study group has deemed
the following three CAC’s as discretionary and had made a recommendation on the future of each:

1. Mountain Valleys Resource Conservation District — discontinue; lost federal support and now is a
stand-alone nonprofit; Transylvania County has never paid membership fees. Transylvania
County appoints two members.

2. Community Appearance Initiative — struggling to find projects; two options: 1) allow staff to
maintain effort and engage past members if needed, 2) continue committee but waive all
requirements for meeting and reporting except on ad hoc basis

3. Human Relations Council — continue with revisions; need City of Brevard to decide their interest
in a joint effort; revisions necessary for mission statement and bylaws

Commissioner Lemel commented that one of the goals of the study group is to ensure each citizen
advisory council is relevant. Next steps will include a review of mission statements and ensuring those
are in line with how the respective CAC is currently operation.

Commissioners discussed and acted upon each individually.

Mountain Valleys Resource Conservation District

Commissioner Lemel reported that the Mountain Valleys Resource Conservation District currently acts
as an agency that will help counties find grants to fund projects. In many ways they act very similarly to
a council of government. As a standalone nonprofit they require $800 in dues annually from their
member counties; however, Transylvania County has never paid any dues or done anything else to
support the agency. Because of the loss in federal funding in 2011, they are looking to redefine
themselves. Transylvania County appoints two members, but only one has been active. Therefore the
study group recommends discontinuing participation.

Commissioner Chappell moved to discontinue participation in the Mountain Valleys Resource
Conservation District, seconded by Commissioner Chapman and unanimously approved.

Community Appearance Initiative
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The most recent presentation from the Community Appearance Initiative ended with the membership
asking for guidance from the Board of Commissioners in terms of their future. The recommendation
options came from the Planning and Community Development Office.

Commissioner Chappell asked if there was a designated line item for funding projects for the Community
Appearance Initiative. Finance Director Gay Poor reported no.

Commissioner Chapman moved to recommend option two (continue committee but waive all
requirements for meeting and reporting except on ad hoc basis) for the Community Appearance
Initiative. Chairman Hawkins seconded the motion. Commissioner Chappell preferred option one
because the Community Appearance Initiative membership does not feel it has a reason to exist at this
point. It can be reformed if needed in the future. Commissioner Lemel said the Planning and
Community Development and Solid Waste Departments felt they could handle issues and there were no
challenges at the current time that necessitated having an active committee. She noted the Board of
Commissioners is already challenged with finding active and engaged citizens to participate on CAC’s.
Commissioner Phillips thought it was positive the CAC is struggling to find projects because it reflects on
how successful it has been over the last several years. He therefore preferred option one.
Commissioner Chapman withdrew his motion.

Commissioner Chappell moved to approve option one (allow staff to maintain effort and engage past
members if needed), seconded by Commissioner Phillips and unanimously approved.
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Transylvania County Community Appearance Initiative
As Amended on ApriH-13-—2009May 18, 2023

Purpose and Goals

Transylvania County is a special place known for its scenic beauty and excellent quality of life.
These features have led to steady increases in population as people move to the County to live,
work and visit. Concerns about the appearance and effect of abandoned manufactured homes,
junked or abandoned motor vehicles, junkyards, and junk in general have been expressed by
County citizens. The concerns include possible adverse effects on adjacent property values,
tourism, safety and health, and potential residential and business relocations.

Many citizens are also concerned about the protection of private property rights but are interested
in finding ways to help improve the appearance of the County and to help remove accumulated
but unwanted junk.

The Transylvania County Comprehensive Plan includes several goals and objectives related to
this initiative: 1) Encourage the preservation of aesthetically and economically valuable views
and green spaces (Goal 2, Objective 10); Promote the best use of land while protecting citizen’s
property rights (Goal 7); Promote Best Management Practices for Corridors (Goal 7, Objective
2);

The goals of the Transylvania County Community Appearance Initiative (CAl) are:
e Preserve and protect the natural beauty of Transylvania County
e Preserve and protect property rights
e Promote and protect the health and safety of citizens of Transylvania County.
e Promote economic development while protecting individuals and businesses from
burdensome regulations.

Mission

Transylvania County will assist citizens to remove and dispose of abandoned manufactured
housing, junked / abandoned motor vehicles and junk. The County will also assist owners of
junkyards with vegetative screening efforts. The County will help identify areas for
improvement, coordinate efforts and may provide financial assistance in some cases to aid in this
effort. The County will provide information for citizens and junkyard owners about the initiative,
will establish an advisery-Advisory esunet-Committee and appoint an
administratorAdministrator.

Scope and Priorities

The initiative will apply to abandoned manufactured homes, junked / abandoned motor vehicles,
junk and junkyards visible from state roads. Priority will be given to safety and health and to the
major corridors in the County; U.S. 64, U.S.178, U.S. 276, NC 215 and NC 280, but shall
mclude all property V|5|ble to a publlc rlqht of- Way in Transylvanla County. Ih&mﬁaﬂv&&net

Description of Roles

Advisory Cednet-Committee — Appetnted-The Planning Board, appointed by the County
Commissioners, this-greup-periodically reviews applications from citizens requesting assistance

4/13/09April 2023
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and complaints from concerned citizens and prioritizes improvement efforts. The CeuncH
Committee also provides guidance for the administrator and reports to the Board of
Commissioners. The Committee takes input from the Administrator, the Director of Solid Waste,

Administrator — the Transylvania County Planning & Community Development Director

coordinates the improvement efforts, contacts property owners and resources to implement
improvement efforts, keeps records of applications for assistance, complaints from citizens and
action on each case approved by the advisory council. The administrator will be appointed by the
Commissioners/County Manager.

Board of Commissioners — appoints the Aadvisory eeunrcHCommittee, establishes budget and
policies governing the initiative.

Citizens — make applications for assistance, comply with initiative standards, communicate
concerns, volunteer to support and provide resources for initiative implementation.

Procedures

o Citizens apply to the administrater-Administrator for assistance under the voluntary
initiative or call regarding concerns.

e The administrator keeps records of applications and concerns.

e The Aadvisory esunre-Committee meets periodically (could be monthly to start and
quarterly after the initiative is underway) to review applications and concerns and set
priorities for the next period. The Aadvisory esuned-Committee and the Aadministrator
agree on the approach for improvement efforts for the next period.

e The administrater-Administrator contacts the property owner and utilizes resources as
needed to obtain agreements and waivers of liability and to implement the improvement
effort. Records of the action are kept. If payment is needed for any service the administrator
verifies the work done and submits a request for payment from the County. A file is kept on
each case.

Education / Awareness
The Advisory CeuneH-Committee and Administrator will develop an education and awareness
program that will include:
e Atrticles in local newspapers on recycling, Community Appearance Initiative.
Public service announcements on cable TV.
County and economic development website to have information about the initiative.
Service Organizations and Business Associations help publicize.
Solid Waste Collection Centers distribute initiative information.
County clean-up week quarterly, including solid waste pick-up and tipping assistance.

® o o o o
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Resources

Potential sources of assistance may include the following:
e Commissioners — Approval of: initiative, funds, solid waste equipment, administrative staff
o Solid Waste — equipment, containers, appliance and tire handling
e Salvage Dealers — disposal of vehicles, scrap metal and other salvage materials
e Co-operative Extension / Soil & Water — plantings

Job Corps — plantings, clean-up

e Grading Contractors / Salvage Dealers — demolition

e Fire Departments — Burning

e NCDENR, NCDOC, NCDOT, USDA, The Rural Center, Congress — Grants

e Public / Environmental groups / Service Clubs — volunteers, fund drives

e TDA - funds

e Private donations / sponsorships

e Other (To Be Determined)

Standards / Regulation

The benefits under this initiative are meant to be a one-time benefit to any property owner.
Persons benefiting from this initiative shall agree to prevent further placement or accumulation
of abandoned manufactured homes, abandoned motor vehicles or junk on their property and
maintained for a period of at least ten years. This agreement shall be in writing as determined by
the County Attorney. The County shall be entitled to recover any expense benefiting the person
who violates this agreement.

Junkyard owners benefiting from this initiative shall agree to maintain junkyard standards as
listed below:
e Limit stacking or piling of material to no more than eight feet.
e Maintain a vegetative screen on sides of the junkyard that are visible from a public road.
¢ Avoid placement of salvage material or vehicles within fifty (50) feet of any water source,
pond, lake, creek, stream or river. Use berms or plantings in this buffer zone to help control
storm water run-off.
¢ Avoid placement of material outside the screened area.

Health violations shall be referred to the health department for action under G.S. 130A-109.
Illegal dumping violations shall be subject to penalty per the Transylvania County Solid Waste
Ordinance section 8.17 and/or referred to the NC Department of Environment and Natural
Resources.

Annual Report

The Advisory Ceunct-Committee shall issue a report annually describing the initiative’s
effectiveness, specific results achieved and any issues or non-compliance. Recommendations for
making the initiative more effective and efficient and means of addressing initiative deficiencies
shall also be included.

Budget
The planning board recommends the following budget items for the first year of the initiative:
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e Contract costs for demolition of 10 abandoned manufactured homes
e Landfill fees for 100 tons of solid waste

e Assistance with screening

e Miscellaneous initiative costs (advertising, printing, postage,

The planning board estimates that 7.5 hours per week of administrative time will be needed to
conduct this initiative during the first year.

Definitions

Abandoned Mobile / Manufactured Home — a mobile/manufactured home not habitable as a
dwelling and not providing complete, independent living facilities including permanent
provisions for living, sleeping, eating, cooking and sanitation or has not received the proper
permits to be located within the County’s jurisdiction.

Accumulated Junk - junk covering 600 square feet (approximately 20 feet by 30 feet) or more of
surface area, in total, whether in one area or several, on the same or contiguous parcels of land.

Junk — Wrecked, scrapped, disassembled, unusable, cannibalized, inoperable, or un-repairable
boats, trailers, camping trailers, construction equipment, appliance, vehicle parts, building
materials, scrap metal, rope, rags, paper, and rubber.

Junked Motor Vehicle: A motor vehicle that does not display a current North Carolina license
plate and may be partially dismantled or wrecked and cannot be self propelled or moved in the
manner in which it was originally intended to move.

Junkyard — Any establishment, place of business or place that is maintained, operated or used for
storing, keeping buying or selling junk or for maintenance or operation of an automobile
graveyard.

Vegetative Screen — An evergreen, continuous and opaque vegetative planting. Vegetation not

less than two feet (2°) in height shall be planted not more than six feet (6°) apart and shall grow
to at least six (6) feet in height within four (4) years of planting. Plants should have leaves or
foliage at all times of year and shall include, but not be limited to, white pine, hemlock, southern
pine, and spruce trees.
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TRANSYLVANIA COUNTY COMMUNITY APPEARANCE INITIATIVE
Project# - PIN - - -

THIS AGREEMENT IS SUBJECT TO ALTERNATIVE DISPUTE RESOLUTION AS THE
ONLY FORMS OF DISPUTE RESOLUTION

This Agreement (“Agreement”) is made by and between Transylvania County (“County”) and

the owner Land—epeea{er—e#—a—ﬂmkya#d-k“Owner”) for the following mutual covenants and

promises, the sufficiency of which is hereby acknowledged and agreed to by all parties.

WHEREAS, County has adopted a voluntary Community: Appearance Inltlatlve for the purpose
of preserving and protecting

Commented [JA1]: Is it still the wish to limit this to
junkyards?

protecting-property rights.

WHEREAS, County has adopted a voluntary Comnidnity Agpeakance Initiati¥e for the purpose
of promoting the health and safety of citizens, while pré§éiving and protecting the natural beauty
of Transylvania County.

WHEREAS, Owner owns a property (“Property’).that needs tothave some work performed on it
in order to help the County achieve the county-wide purpose stated above.

WHEREAS, County and Owaner wish to enterdfito an arrangement, as reflected in this
Agreement, to work togetherto help the County and the Owner achieve this county-wide
purpose with respectio the Property.

NOW THEREFORE the parties agreesas.follows:

1. TERMS/STIPULATION TO AGREEMENT

2. TERMS/STIPULATION TOAGREEMENT

34 TERMS/STIPULATION TO AGREEMENT

4. Owner agrees to cooperate with these efforts in a timely fashion and provide their own or
otherlabor, equipment, fuel, and to complete this project by

4.5.0wner agiees to midintain the property in a junk and litter-free state, with any appllcable
vegetative SCreefting to buffer junkyard uses from public view where required for at least
ten years frof the date set in section 4 above.

5.6.County agrees to the following reasonable and necessary assistance, at its own costs so
long as Owner fully performs and continues to perform under this Agreement, in this
effort by securing or providing materials and labor including but not limited |to\:

A. SERVICE A
B. SERVICEB
C. SERVICEC
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However, County costs for this project shall not exceed $ .

6.7.The parties agree and acknowledge that The Community Appearance Initiative Advisory
Ceunet-Committee will advise the Transylvania County Planning Director on progress
toward completion of this project and will determine, in their sole discretion, whether
efforts of either party to this agreement are being conducted satisfactorily and in
accordance with this agreement erwhether-the project should-be discontinued,

7-8.Nothing herein shall establish any relationship between the parties other than a
contractual relationship, and the parties hereby agree and acknewledge that the County
owes no other duty to Owner and that Owner has no other potential claim against County
regarding this Project, except as limited to contractual matters only.

8-9.MISCELLANEOUS:

A. Indemnification. Each party hereby agrees to.mutually.release, hold harmless,
and fully indemnify the other party for all'claims, liabilities, debts or causes of
action that result directly from the aetions or inactions of t-hat particular party.

AB. Hazardous Waste — at ap$ tilne hazar@eus waste is dis¢@vered on this
site, County immediately voids any commitadent for participation in further site
activities with notification made to NCDEQyand USEPA as dictated by rules
under Resource Conservation and Recovery{Act,

B-C. No Warranties or Representations. Caunty’ makes no warranties or
representations as to the work or'serviees it provides under this Agreement, and
Owner hereby specifically and explicitly:agrees to this provision and waives any
argument, claim,or cause of action contrary to the same as part of the
consideration of this Agreement.

c.D. Disclaimers and Waivers. This Agreement is to be regarded as an
agreement for the purposes described in the “Whereas” clauses and provisions
herein. It is thetresponsibility of each party to seek independent professional
advicepto review,and to negotiate any changes prior to execution of this
Agreement, County hereby disclaims the use of any contract interpretation
principlesiagainst it as the drafter of this Agreement, and Owner hereby waives
any and all'use of said principles in any dispute or action based on the terms of
this Agreement.

BE Merger. The parties agree that this Agreement constitutes the entire
agreement of the parties.
EFE Binding Agreement. The parties agree that this Agreement is binding on

their heirs, assigns, transferees, or successors in obligation or interest, except that,
to the extent that performance requires the qualifications set forth above, and if
the heirs, assigns, transferees, or successors do not possess such qualifications,
then specific performance shall not be required, however all other remedies shall
remain in full force and effect.

FG. Choice of Law. The laws of the State of North Carolina shall apply to this
Agreement.
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G:H. Modification. This Agreement may only be modified in writing and
signed by all parties.

HL Termination. This Agreement terminates by the substantial failure to
perform by either party.

+J. Separable Provisions. Should any provision of this Agreement be held to be
unenforceable for any reason, then the remaining provisions shall have full force
and effect.

FK. Default. If a party substantially fails to perform in a timely manner, as
stipulated in section 4, under this Agreement, or allows.the property to revert to
substandard levels for a period of no less than ten yg@frs after the date of
completion; then that party is deemed to be in default and breach.

KL Remedies. The non-breaching, non-defaulting party is entitled to receive
any and all remedies available at law and equity. In addition, the parties explicitly
agree and waive any rights to argue against the same, that the non-breaching, non-
defaulting party shall receive all costs, expenses, and attorneys’ fees associated in
enforceable its/his/her rights under this Agreementll

=M. Notice.

All natices to the Countysshall be sent to:

AHen-MeNeiHJeffrey S."Adams, PhD
Transylvania County Planning Department
106.ExMorgan St., Suite 207

Brevard, NC 28712

All notices to Owner.shall be sent'to:

ML Safety. The parties hereby acknowledge that safety issues are of key
impartance to the County and therefore Owner shall take whatever measures are
necessary to make sure that the site is safe and if Owner fails to do so, the Owner
agrees to fully indemnify County and hold it harmless for any claims, liabilities,
debts, or causes of action arising from the Owner’s actions or inactions related to
the same.

N:O. Alternative Dispute Resolution. The parties hereby acknowledge and
agree that all claims, disputes, or conflicts arising with respect to any provision
under this Agreement, or any rights and obligations concerning the same, shall
first be submitted to a process of dispute resolution called mediation. Mediation is
that process which is described by North Carolina in its Alternative Dispute
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Resolution Program through the Dispute Resolution Commission. The parties
agree that they will attempt to agree on a North Carolina Certified Superior Court
Mediator with the understanding that this list is maintained by the North Carolina
Dispute Resolution Commission. Should the parties be unable to agree, then that
mediator who is next to be assigned on a case by Court Administration in
Transylvania County will be used as the mediator. The parties shall share the
costs of mediation equally and the parties agree to mediate in good faith. Should
the parties be unable to reach a complete resolution of the disputes in mediation,
the parties agree to submit the disputes to a North Carolina Certified Arbitrator
for BINDING ARBITRATION. The parties herebyacknowledge and agree that
BINDING ARBITRATION means that the Arbitfater’s decision becomes binding
as an enforceable contract between the parties@and thatino claim can be made in
the courts except as to breach of this contract: The partiesagree that they will
attempt to agree on a North Carolina Certified Arbitrator with, the understanding
that this list is maintained by the North Carolina Dispute Reselution Commission.
Should the parties be unable to agree, then thatiarbitrator who is next to be
assigned on a case by Court Administratien.in Transylvania County will be used
as the arbitrator. The parties shall share the costs of arbitration equally and the
parties agree to present their cases to the arbitrator in good faith

OP. Assignment. The'parties,hereby agree thatithey may not assign their
obligations under this Agreementwitheut written permission of the other party

POQ. Headings. Section headings are‘nottorbe considered a part of this
Agreement and,are not intendedto be a full'and accurate description of the
contentssereof.

QR Immunity. All of the County’s duties and obligations required in this
Agreementiare traditional governmental functions. As such, nothing in this
Agreement 1 intended to ' waive the County’s governmental immunity or any
other affirmative defenses which are otherwise available to it.

This Agreement is not intended to create, and does not create, any individual
right, privilege, or benefit, whether substantive or procedural, enforceable at law
or in equity /by any person or entities against the parties, their agencies,
departments, political subdivisions, or other entities, or any officers, employees,
or agents thereof, or any worker or any other person

IN WITNESS WHEREOF, the undersigned have executed this Agreement as of the day and year
first written above, with an effective date as noted above. The parties hereto agree that facsimile
signatures shall be as effective as if originals.

Signed:



(Seal) (Seal)
Owner(s) Owner(s)

STATE OF North CarolinaNEW
COUNTY OF TRANSYLVANIA

1, , A Notary Public of said State and
County, do hereby certify that personally appeared before me
this day and acknowledged the due execution of the foregoing instrument.

WITNESS my hand and Notarial Seal, this the day of: , 20

Notary, Public

My commission expires:

Signed:

(Seal)
Chairman — Community Appearance Initiative Advisory Council, with Authority as delegated by
the Transylvania County Boardief Commissioners and the Transylvania County Manager

STATE OF North CarolinaNEW:
COUNTY OF TRANSYLVANIA

1 , A Notary Public of said State and
County, do hereby certify that personally appeared before me
this‘day-and acknowledged the due’execution of the foregoing instrument.

WITNESS my hand and Notarial Seal, this the day of , 20

Notary Public

My commission expires:

Signed:



(Seal)

Transylvania County Manager

STATE OF North CarolinaNEW
COUNTY OF TRANSYLVANIA

1, , A Notary Public of said State and
County, do hereby certify that personally appeared before me
this day and acknowledged the due execution of the foregoing instrument.

WITNESS my hand and Notarial Seal, this the day o \ , 20

My commission expires:
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	COMMUNITY DEVELOPMENT 106 East Morgan Street, Suite 207
	Brevard, NC  28712
	Jeff Adams, Director 828.884.3205
	Ashley Minery, Planner planning.transylvaniacounty.org
	Darby Terrell, Planner
	Transylvania County Planning Board April 20, 2023 at 6:00 PM
	I. WELCOME: Vice Chair Mr. Kimsey Jackson called the meeting to order at 6:00PM. Ms. Wendy Warwick, Mr. Herschel Johnson, and Mr. Mike Privette were also present. Mr. Rick Lasater (excused), Mr. Fred Morse (unexcused) and Mr. Scott Sullivan (unexcused...
	II. PUBLIC COMMENT: (15-minute time limit. Speakers are limited to three minutes.): There were no public comments.
	III. AGENDA MODIFICATIONS: There were no agenda modifications.
	IV. CONSENT AGENDA:
	A. Minutes (March 16, 2023)
	B. Subdivision Approval and Updates
	Mr. Johnson moved to approve the consent agenda. Mr. Privette seconded the motion. All present members voted in favor and the motion carried.
	V. NEW BUSINESS:
	A. Annual Report
	B. Comprehensive Plan Update
	Mr. Jeff Adams, the Planning and Community Development Director discussed the requirements of annual reports and yearly comprehensive plan reviews. Mr. Adams talked with the board about their expectations for future comprehensive planning. Mr. Privett...
	C. Director’s Report
	Mr. Adams expressed his desire for all Planning Board members to switch to a county issued email addressed and communicate with the IT Department to set those up. The next meeting will be held on Thursday May 18, 2023 at 6:00PM.
	VI. PUBLIC COMMENT: (15-minute time limit. Speakers are limited to three minutes.) There were no public comments.
	VII. BOARD MEMBERS’ COMMENTS: The board briefly discussed their enthusiasm to start the Comprehensive Planning process.
	VIII. ADJOURNMENT: Ms. Warwick motioned to adjourn the meeting. Mr. Privette seconded the motion. All present members voted in favor and the motion carried. The meeting adjourned at 7:37PM.
	_____________________________                                            ___________________________
	Ashley Minery, Planner       Rick Lasater, Chair
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