Date: 6/23/2025

Education Capital Project Updates

Updates from Subcommittee

Project Project Status Timeline Budget Notes
Items
Budget funds
remain for Rosman
DRS, PFE and BHS removals have July 31 expected Area tank
Storage Tank Project [started; BES to be closed in place completion replacements
DPI Review complete 6/18; Contract
BHS Scope #1 signed with GC, start date pending Updating with GC In Budget
Architect reviewing historical drawings
BHS Scope #2 and scope Hire CMAR- August In Budget
Architect reviewing historical drawings
Rosman Area Scope and scope Hire CMAR- August In Budget
Architect reviewing historical drawings
Brevard Area Scope and scope Hire CMAR- August In Budget
Project Manager reviewed prior site
plans and recommending regroup with
McGill to modify. Site stormwater Target revised budget by
issue needs more comprehensive Requested by TCS to be managed [July board meetings by |May need budget
RHS Retaining Wall solution by project manager McGill revision




