Date: 7/21/2025

Project

Education Capital Project Updates

Project Status

Updates from Subcommittee

Timeline

Budget Notes

Storage Tank Project

DRS, PFE, BMS, BHS tank 1 removed.
BES and BHS tank 2 closed in place.
Seed/Straw complete. PFE Sidewalk
put back and asphalt walkpath repair,
BHS asphalt repair and clean up still
needed

Items

7/31 expected completion for Brevard
Area. RHS damaged underground tank
from S&ME study to be replaced by end
of October and temp tank removed.

In Budget

BHS Scope #1

Demo of electrical and old heating
system is completed. Got started with
roof demo 7/14 and replacement
roofing install began 7/18.

Estimate by end of October based on
DPI delay

In Budget

BHS Scope #2

Architect reviewing historical drawings
and scope. Additional data being
gathered

Hire CMAR September

In Budget

Rosman Area Scope

Architect reviewing historical drawings
and scope. Additional data being
gathered

Hire CMAR September

In Budget

Brevard Area Scope

Architect reviewing historical drawings
and scope. Additional data being
gathered

Hire CMAR September

In Budget

RHS Retaining Wall

Evaluating with LS3P to determine
possible larger fix based on RHS Site
review.

6/23 - TCS requested to be
managed by project manager.

Expect Geotech Evaluation Results in
early October

May need budget and
scope revision







