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Advanced Planning

Building Programming
Schematic Design
Design Development

Construction Documents
Bidding
Construction
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PREWORK PHASE

+ ADMINISTRATION MOVES

*+ ELECTRICAL WORK IN MAIN GYM

+ DEMO OF AUXILLARY GYM

PHASE 1 - LEVEL 1 OVERALL FLOOR PLAN ~ PHASE 1 - LEVEL 0 OVERALL FLOOR PLAN
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Complete Summer 2023
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PHASE 2 | LEVEL 1 _-—

+ WORKFORCE DEVELOPMENT
LABS AND SHOP SPACES

+ SERVICE / MKT EDUCATION LABS

+ EC CLASSROOMS
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PHASE 2 - LEVEL 1 OVERALL FLOOR PLAN
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GENERAL NOTES [}] KEY NOTES

1. REFER 10 SHEET AEDR1 FOR ARCHITECTURML LEGENDS MND NOTES
2 WAL TYPE O BE TVPE 544 LNLESS NOTED DTHERWISE. SEFER 10
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4 VEREY ADA AND LIFE BAFETY COMPLIANCE DF EXISTING EXTERIDR 200R5 10
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<> DEMO KEY NOTES

Complete August 2024
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PHASE 2 | LEVEL 1

+ WORKFORCE DEVELOPMENT

LABS AND SHOP SPACES

+ SERVICE / MKT EDUCATION LABS

+ EC CLASSROOMS

Complete August 2024
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ROSMAN HS & MS

PHASE 1 - DEMOLITION

Seas

@ PHASE 1 - LEVEL 3 - OVERALL FLOOR PLAN - DEMO
Vs

CAR/BUS DROP
© PHASE 1 - LEVEL 2 - OVERALL FLOOR PLAN - DEMO

TEMPORARY EGRESS PHASE ONE
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NIC <y

3RD FLOOR

HEALTH LABS

BAND STORAGE ROOMS

TEACHERS LOUNGE

FOOD LAB

HS CLASSROOMS

BUSINESS TECH/OFFICE ED/MARKETING
COLLABORATION SPACES

PHASE 1 -LEVEL 3 - FLOOR PLAN OVERALL
Ev=r

NIC <

2NP FLOOR

BAND ROOM

BAND PRACTICE ROOM
COLLABORATION SPACES
0Cs

CTE ENGLISH

HS CLASSROOMS

SRO

= PHASE 1 -LEVEL 2 - FLOOR PLAN OVERALL
G

15T FLOOR

LOBBY/GALLERY/SRO/CTE STORE
MS ADMINISTATION

LOCKERS

WEIGHT ROOM

CONCESSIONS

CTE WORKSHOPS & CLASSROOM
FOOD PROCESSING

Complete Summer 2023 _
ROSMAN HS & MS e s s
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PHASE 2 -LEVEL 2 - OVERALL FLOOR PLAN NEW WORK
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NO WORK PHASE 2.1
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." CLARKNEXSEN
PHASE 2.1 - RENOVATION <’




i ~ 3RFLO0R
= = Y NO WORK
&
.
1.
@ I‘:_‘_F‘IvﬁSE 2-LEVEL 3 - OVERALL FLOOR PLAN NEW WORK
NIC <
2ND FLOOR
\2-2 MS CTE
=% MS CLASSROOM

MS SCIENCE ROOMS

L
o

@ PHASE 2 -LEVEL 2 - OVERALL FLOOR PLAN NEW WORK
e

15T FLOOR

HS ADMINISTRATION

ROSMAN HS & MS rpssiomomunomns e
PHASE 2.2 - RENOVATION ‘




NIC <y

3RD FLOOR

AUDITORIUM BALCONY

@PHASE 2 -LEVEL 3 - OVERALL FLOOR PLAN NEW WORK

NIC <

2ND FLOOR

ART ROOM
CAFETERIA COLLABORATION
AUDITORIUM ( ALTERANTE #1)

PHASE 2.1 PHASE 22

@FHASE 2 -LEVEL 2 - OVERALL FLOOR PLAN NEW WORK
R

15T FLOOR

NO WORK PHASE 2- UNOCCUPIED
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3RD FLOOR

HS SCIENCE ROOMS
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PHASE 3 -LEVEL 3 - OVERALL FLOOR PLAN
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2ND FLOOR

MEDIA CENTER
HS ADMINISTRATION

PHASE 3 -LEVEL 2 - OVERALL FLOOR PLAN
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15T FLOOR

NO WORK PHASE 3
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ID Description SJ:ETEl
Preco on, Desig

100 | Advanced Planning 13
110 | Schematic Design 106
120 | AHJ Review 20
130 | SD Budget 35
140  Budget Review & VE 34
150 | Design Development 71
1680 | AHJ Review 20
170 | DD Budget 30
180 | 65% CD's 94
190 | 95% CD's 23
240  Subcontractor Outreach 10
250 | Subcontractor Pre-Qualification 20
210 | DOVDPI Review 40
270 | 100% CD's 32
260  Approval of Bidders List 5
280 | CMAR Bid Manual 20
200 | AHJ Review 20
290 | Issue Bid Documents 0
300 | Bid Period 20
230  CN Incorporate Revisions from AHJ/Owner 10
310 | Sub Bid Day 0
320 | Evaluation & Scope Review 10
330  Preparatiop of GMP 5
340  Owner Refiew & Approval of GMP 12
350  Notice to Hroceed 0
360  Procuremgnt 60

: 0
500 65%CD's 0
510 | 95% CD's 0
520 | 100% CD's 0
530  Bid Day 0
540 | GMP Submitted 0
550  Motice to Proceed 0

Start

0B/02/19A
09/02/19A
01/28/20A
01/28/20A
03/17/20A
05/04/20A
08/03/20A
09/03/20A
10/14/20
02/26/21
02/26/21
03221
03/31/21
03/31/21
04/09/21
04/30/21
05/26/21

05/28/21
06/23/21

06/25/21
a7/09/21
0711621

08/03/21

Finish

08/30/19A
01/27/20A
02/24/20A
03/16/20A
05/01/20A
09/02/20A
09/28/20A
10/13/20A
02/25/21
03/30/21
03/11/21
04/08/21
05/25/21
05/13/21
04/15/21
05/27/21
06/22/21
05/27/21
06/24/21
07/06/21
06/24/21
07/08/21
a7/M15/21
08/02/21
08/02/21
10/25/21

02/25/21
03/30/21
05M13/21
06/24/21
07/15/21
08/02/21

2019 2020 2021 2022 2023

2024

2025

fil Advanced Planning
TE| Schematic Design
EI AHJ Review
SD Budget
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Data Date

Design Development
I AHJ Review :
[ DD Budget

65% CD's
95% CD's
Subcontractor Outreach
Subcontractor Pre—Quahﬁcallon
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Approval of Bidders List

CMAR Bid Manual
AHJ Review
Issue Bid Documents
Bid Period
CN Incorporate Revisions from AHJ!Ownar
Sub Bid Day :
Evaluation & Scope Ra\.rlew
Preparation of GMP
Owner Review & Approval of GMP

% Notice to Proceed

!
!

Procurement
v
oy iy |
/| 65% CD's

N/ 95% CD's
hd
'\T_G 100% CD's
\g Bid Day |
; GMP Submitted |
%/ Notice to Proceed

inish




TCS Executive Summary Budget

Grand Total Construction costs (GMP) l S 61,011,132
Owner Contingency S 1,744,410
Soft Costs S 4,594,458
Furniture Fixture Equipment S 425,000
Technology Equipment + Design S 225,000

Total Project costs S 68,000,000

&

CLARKNEXSEN







