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Meeting Agenda
1. Introductions
2. Overview Presentation
3. Vision & Goals
4. Public Involvement
5. Data Collection
6. Small Town & Rural Multimodal Network 

Guide
7. Identify Key Destinations & “Hubs”
8. Next Steps



November 21, 2017 Kickoff Meeting
North Stanly County Bicycle & Pedestrian PlanStakeholder Meeting 1: March 2018

Welcome & Introductions

Project Team
– Stakeholders

– Alta Planning + Design
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We're focused on 
active transportation 
networks for all ages, 
abilities, and incomes.

What Alta Does
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Vision and Goals
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Vision and Goals

We want to hear from you!
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Benefits of Biking
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Economy
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Economy

Source: Adventure Cycling Association
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Economy

Source: People for Bikes
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Economy

Source: NCDOT Division of Bicycle and Pedestrian Transportation - https://itre.ncsu.edu/focus/bike-ped/sup-economic-impacts/ 
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Economy

Source: NCDOT Division of Bicycle and Pedestrian Transportation - https://itre.ncsu.edu/focus/bike-ped/sup-economic-impacts/ 
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Health

Source: Trust for America’s Health
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Health
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Economic & Health 
Studies

• Headwaters Economics
– https://headwaterseconomics.org/topic/eco

nomic-development/trails-pathways/
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Safety
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Data Collection & 
Assessment
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Source: Four Types of 
Cyclists. (2009). Roger 
Geller, City of Portland 
Bureau of 
Transportation. 
Supported by data 
collected nationally since 
2005.
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Transportation Efficiency
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• North Carolina Commute Rates
–Bike: 0.2%
–Walk: 1.8%

• Transylvania County Commute Rates
–Bike: 0.5%
–Walk: 1.9%

Transportation Efficiency
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Connectivity: 
Freedom of Choice

• Many Transylvania 
residents do not own 
a vehicle and are 
dependent on walking 
and biking for 
transportation (5.8% 
full time housing units 
in Transylvania County 
do not own a vehicle) 
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• Emphasize 
physical 
separation from 
automobile 
traffic

• Design 
Flexibility -
Options
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Traffic Volumes and 
Speeds
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Process

1. Stakeholder Meetings
2. Data Collection/Assessment 
3. Public Involvement
4. Draft Bicycle Plan
5. Review
6. Final Plan and Presentation
7. Bicycle Benefit Brochure
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Data Collection & 
Assessment

• Existing Plans
– 2025 Transylvania County Comprehensive Plan
– Transylvania County Parks and Rec Plan
– Transylvania County CTP
– NC 280 Corridor Bikeway Study
– Blue Ridge Bicycle Plan
– Ecusta Rail Trail Planning Study & Economic Impact Analysis
– Economic Impact of Shared Use Paths in North Carolina
– Brevard Pedestrian Plan
– Brevard Comprehensive Plan
– Brevard Bicycle Friendly Community Application and Feedback report
– Brevard College Conceptual Master Plan Map
– Walk/Bike NC

• Others?
• Specific Projects?
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Data Collection & 
Assessment
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• Fieldwork and GIS Data
– Physical inventory/assessment of 

study area
– Roadway analysis for existing 

conditions

• Opportunities and Challenges

Data Collection & 
Assessment
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Data Collection & 
Assessment
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Data Collection & 
Assessment
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Public Involvement

• Stakeholder 
Meetings

• In-Person Open 
House 
Workshops
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Public Involvement

• In-Person Open House 
Workshop
– Transylvania County Rogow Room
– Rosman
– Cedar Mountain
– Oskar Blues Brewery
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Draft Plan

Draft 
PlanDirection from 

Transylvania 
County and 
LOS RPO

Stakeholder 
Input

Public Input:
Open House 
Workshops

Existing 
Facilities & 
Current Plans

Direction from 
NCDOT

Connectivity, 
Trip Attractors, 
& Gap Analysis

Field 
Analysis of 
Current 
Conditions
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Draft Plan
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Draft Review & Final 
Master Plan Report

• Draft Plan
• 60-day review 

period

• Final Plan
• Presentation to 

the County 
Board
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General Schedule

Task
Task 1: Stakeholder Meetings

Kickoff Meeting
2nd Stakeholder Meeting
3rd Stakeholder Meeting
4th Stakeholder Meeting

Task 2: Data Collection/Assessment
Task 3: Public Involvement

Public Outreach Open Houses
Task 4: Draft Comprehensive Plan 
Task 5: Client Review

Public Outreach Open Houses
Task 6: Final Plan and Presentations
Task 7: Bicycle Benefit Brochure

Timeframe
March 2018 – December 2018

March 2018
June 2018
September 2018
November 2018

February 2018 – June 2018
Ongoing

April – July 2018
June – September 2018
September – November 2018

September – November 2018
November – December 2018
September – December 2018



November 21, 2017 Kickoff Meeting
North Stanly County Bicycle & Pedestrian PlanStakeholder Meeting 1: March 2018



November 21, 2017 Kickoff Meeting
North Stanly County Bicycle & Pedestrian PlanStakeholder Meeting 1: March 2018

Mapping Exercise

• Identify destinations and “hubs”
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Next Steps

• Existing facilities, data, and plans
• Schedule Public Open House 

Workshops 
• Schedule 2nd Stakeholder Meeting
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