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October 10, 2017

TRANSYLVANIA COUNTY 
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Issues with Current Facilities

• Inadequate parking – no separation of Judge, public and staff parking

• No ability to securely transport and move prisoners into the facility

• Aging infrastructure

• Not enough courtrooms for increased caseloads

• Inadequate public screening and queuing spaces

• Mixed movement paths for Judges, public and prisoners – safety and liability concerns

• Varied security and accessibility issues 

• Inadequate prisoner holding areas

• No jury pool space

• Inadequate court jury deliberation space

• Inadequate courtroom size other than superior courtroom

• Inadequate conference and attorney breakout space
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Timeline / Overview

• 2008 – Original Courthouse Feasibility Study

Recommended replacement facility at PSF campus

81,000 SF – approximately $30,000,000

• 2013 – Downtown Courthouse Expansion Study

34,000 SF new addition, 1,600 SF renovation

No new parking – approximately $11,000,000

• 2015 – Replacement Courthouse Study

Updated program with only essential courthouse spaces

61,000 SF – approximately $22,000,000

• 2017 – Replacement Courthouse Study Cost Update

Updated the 2015 Study utilizing current construction cost data

61,000 SF – approximately $26,000,000
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2008 Transylvania Courthouse Needs Study



2008 Transylvania Courthouse Needs Study



2008 Transylvania Courthouse Needs Study



2008 Transylvania Courthouse Needs Study





2013 Transylvania County Addition Study



2013 Transylvania County Addition Study



2013 Transylvania County Addition Study



2013 Transylvania County Addition Study



2013 Transylvania County Addition Study



Addition Perspective



Addition Perspective



OPINION OF PROBABLE TOTAL PROJECT COST

Client: Transylvania County, NC 

Project Name: Transylvania Courthouse Expansion Study DRM

Description: Approximately 34,000 SF Expansion and DRM

Project: #531768 Renovations to the existing Courthouse

Construction Costs

1 34,000 SF $220.00 $7,480,000.00

2 Existing Misc. Courthouse Renovations 1,600 SF $175.00 $280,000.00

3 Demolition and Site Development N/A N/A   lump sum est. $1,000,000.00

4 Construction / Design Contingency N/A N/A 10.00% $876,000.00

5 Cost Escalation Contingency - 12 months   5.00% $481,800.00

(note - add this % for each additional year to actual bid date)

Subtotal $10,117,800.00

35,600 SF $284.21 $10,117,800.00

     

1 N/A N/A $25/SF $890,000.00

2 N/A N/A 0.50% $50,589.00

3 Misc. Fees / Costs N/A N/A 10.00% $1,011,780.00

4 Site Acquisition    $0.00

     

Subtotal $1,952,369.00

TOTAL ESTIMATED PROJECT BUDGET $12,070,169.00

     

    

Note: Additional parking areas not included.

Parking deck - budget $20,000 per car (200 car minimum)

estimated at $4,000,000

 

      

Area

New Construction - "Conditioned walkable square feet"

September 9, 2015Date:

Sheet Number:

Checked By: 

Computed By: 

1 of 1

Item 

No.
Description Unit Cost Total Cost

 

Project Costs

Fixtures. Furnishings & Equipment (FF&E of finished space)

Site and Construction Testing

Unit

Estimated Construction Cost

Note:  2015 Total with 
parking deck estimated at 
$16,070,169.00 for a 200 
car parking deck but 
without land necessary 
included in the cost. 

2017 updated figures 
reflect $19,420,437.50 to 
include a parking deck for 
150 cars or $22,331,073.50 
for 300 cars without land 
included in the cost.





2015 Transylvania Replacement Courthouse Study



2015 Transylvania Replacement Courthouse Study



2015 Transylvania Replacement Courthouse Study



2015 Transylvania Replacement Courthouse Study



2015 Transylvania Replacement Courthouse Study



Scheme 1 – “Traditional”



Scheme 1 – “Traditional”



Scheme 2 – “Transitional”



Scheme 2 – “Transitional”



Scheme 3 – “Modern”



Scheme 3 – “Modern”



OPINION OF PROBABLE TOTAL PROJECT COST

Client: Transylvania County, NC 

Project Name: Transylvania Replacement Courthouse Study DRM

Description: Approximately 61,700 SF (per Diagram) DRM

Project: #531768 New Courthouse at PSF Campus

Construction Costs

1 61,700 SF $220.00 $13,574,000.00

2 Parking and Site Development N/A N/A   lump sum est. $3,000,000.00

3 Construction / Design Contingency N/A N/A 5.00% $828,700.00

4 Cost Escalation Contingency - 12 months   5.00% $870,135.00

(note - add this % for each additional year to actual bid date)

Subtotal $18,272,835.00

61,700 SF $296.16 $18,272,835.00

     

1 N/A N/A $25/SF $1,542,500.00

2 N/A N/A 0.50% $91,364.18

3 Misc. Fees / Costs N/A N/A 10.00% $1,827,283.50

4 Site Acquisition    $0.00

     

Subtotal $3,461,147.68

TOTAL ESTIMATED PROJECT BUDGET $21,733,982.68

     

    

Note: New additional parking areas are included. New

revised location and enlarged storm basin included.

 

 

      

Item 

No.
Description Unit Cost Total Cost

 

Project Costs

Fixtures. Furnishings & Equipment (FF&E of finished space)

Site and Construction Testing

Unit

Estimated Construction Cost

Area

New Construction - 2 story new Courthouse Facility

September 9, 2015Date:

Sheet Number:

Checked By: 

Computed By: 

1 of 1



Addition of 
$4,134,174
Since 2015



OPINION OF PROBABLE TOTAL PROJECT COST

Client: Transylvania County, NC 

Project Name: Transylvania Replacement Courthouse Study DRM

Description: Approximately 61,700 SF + 27,300 SF Shell DRM

Project: #531768 New Courthouse at PSF Campus

Construction Costs

1 61,700 SF $220.00 $13,574,000.00

2 "Shelled" additional 3rd level for future growth 27,300 SF $150.00 $4,095,000.00

3 Parking and Site Development N/A N/A   lump sum est. $3,000,000.00

4 Construction / Design Contingency N/A N/A 5.00% $828,700.00

5 Cost Escalation Contingency - 12 months   5.00% $870,135.00

(note - add this % for each additional year to actual bid date)

Subtotal $22,367,835.00

89,000 SF $251.32 $22,367,835.00

     

1 N/A N/A Lump Sum $1,520,000.00

2 N/A N/A 0.50% $111,839.18

3 Misc. Fees / Costs N/A N/A 10.00% $2,236,783.50

4 Site Acquisition    $0.00

     

Subtotal $3,868,622.68

TOTAL ESTIMATED PROJECT BUDGET $26,236,457.68

     

    

Note: New additional parking areas are included. New

revised location and enlarged storm basin included.

"Shelled" unfinished space on 3rd floor for future growth

 

      

Area

New Construction - 2 story new Courthouse Facility

September 9, 2015Date:

Sheet Number:

Checked By: 

Computed By: 

1 of 1

Item 

No.
Description Unit Cost Total Cost

 

Project Costs

Fixtures. Furnishings & Equipment (FF&E of finished space)

Site and Construction Testing

Unit

Estimated Construction Cost



Addition of 
$4,910,836
Since 2015



Decision Matrix Analysis – 2008 Study

PROS

• Purpose-designed for 21st century courts

• Close proximity to detention facility / Sheriff

• Adequate proper and separate parking areas

• Is a “build-out” solution to last 50+ years

• Better security and public accessibility

• Will repair current site drainage issues

CONS

• Moves current court location from downtown

• Most expensive option



Decision Matrix Analysis – 2013 Study

PROS

• Keeps existing historic court location 

• Less expensive than other 2 options

• Reason to keep historic building open

• Provides for public toilets for after hour use

CONS

• Provides only a 15 year need

• Does not improve existing parking issues – actually 
reduces the existing number

• A large expansion will negatively affect historic 
courthouse appearance

• During renovation, unknown latent issues may be 
discovered needing repair

•Does not have ideal layout given use of existing 
courthouse

• “Front door” is hidden to the rear



Decision Matrix Analysis – 2015 Study

PROS

• Purpose-designed for 21st century courts

• Close proximity to detention facility / Sheriff

• Adequate proper and separate parking areas

• Expansion capability for future growth

• Less expensive than 2008 needs study

• Better security and public accessibility

• Will repair current site drainage issues

CONS

• Moves current court location from downtown

• Costs more than the 2013 study addition



Thank You
for this opportunity to serve Transylvania County !


